TRUSTEES  OF  PUNCHARD  FREE  SCHOOL 


Rev.  J.  Edison  Pike,  President 
Earl  G.  Efinger 
Rev.  Westy  Egmont 
William  V.  Emmons 


Joan  M.  Lewis 
John  R.  Petty 
Margaret  R.  Porter 
Rev.   Otis  W.  Maxfield 


SCHOOL  PHYSICIAN  SERVICES 
Regional  Health  Center  Wilmington,  Massachusetts 


SCHOOL  CANCELLATIONS 

1.  It  will  be  the  policy  of  the  School  Department  to  close 
school  only  in  case  of  extreme  weather  or  travel  condi- 
tions; otherwise,  to  hold  regular  sessions. 

PARENTS  ARE  URGED  WHEN  SCHOOLS  ARE  OPEN  ON  STORMY  DAYS 
TO  DECIDE  AS  TO  THE  WISDOM  OF  SENDING  THEIR  CHILDREN  TO 
SCHOOL. 

2.  Announcement  canceling  school  sessions  will  be  made  over 
radio  stations  WEEI ,  WBZ,  WLLH,  WCCM,  and  WHDH  as  a  min- 
imum. 


ENTRANCE  REQUIREMENTS  FOR  STUDENTS 

1.  Children  entering  kindergarten  must  be  five  (5)  years  old 
on  or  before  September  1  of  the  current  school  year. 

2.  A  physical  examination  by  a  physician  before  admission  is 
required  of  all  students. 

3.  A  copy  of  the  student's  birth  certificate  is  required  be- 
fore admission. 

4.  First  Grade:     To  be  admitted  to  the  first  grade,  a  child 
must  be  six  (6)  years  of  age  on  or  before  September  1  of 
the  current  school  year  or  have  successfully  completed  the 
kindergarten  year. 


SCHOOL  COMMITTEE 


Professor  Alan  Doerr 
108  Cross  Street 

Mr,  John  Eaton 
233  Andover  Street 

Mr.  Joseph  Finn 
104  Argi  II  a  Road 

Mr.  Richard  Nea  I 
I  Tw i nbrooke  Ci  rcl e 

Mr.  Donald  Robb 
3  Tobey  Lane 

Mrs.  Elaine  VIehmann  (Chairman) 
35  Lucerne  Drive 


Date  First 
E I ected 

1977 
1979 
1976 


1980 


979 


975 


Term 
Exp  i  res 

1980 
1982 
1982 


983 


983 


981 


SCHOOL  COMMITTEE  MEETINGS 
The  first  and  third  Tuesday  of  each  month  at  7:30  p.m. 

SUPERINTENDENT  OF  SCHOOLS 
Dr.   Kenneth  R.  Seifert 

ASSISTANT  SUPERINTENDENT  OF  SCHOOLS 
Dr.  Charles  L.  Mitsakos 

BUSINESS/PERSONNEL  MANAGER 
Mr.  Edward  F.  Maguire 


PLANT  ENGINEER 
Mr.  Alfred  L.  Hart 


OFFICE/TRANSPORTATION  MANAGER 
Mr.  Samuel  S.  Arcidy 


ANDOVER  PUBLIC  SCHOOLS 
ANDOVER,  MASSACHUSETTS 


SCHOOL  CALENDAR  FOR  SCHOOL  YEAR  198  0-19  81 


September  2,  19  80 
♦September  3,  1980 
Septernber  ^,  19  80 
November     26,  1980 
December  1,  19  80 
December  23,  1980 

January  5,  19  81 
February  13,  19  81 

February  23,  1981 
March     23,  1981 
April  16,  1981 

April  27,  19  81 
June  24,  1981 
June  25,  1981 


Tuesday 

Wednesday 

Thursday 

Wednesday 

Monday 

Tuesday 

Monday 
Friday 

Monday 
Monday 
Thursday 

Monday 

Wednesday 

Thursday 


Teachers '  preparation  day 
Teachers'   preparation  day 
Fall  session  begins  for  students 
Thanksgiving  recess  begins  at  noo; 
Schools  reopen 

Christmas  vacation  begins  at  end 
of  school  day 
Schools  reopen 

Winter  vacation  begins  at  end 

of  school  day 

Schools  reopen 

Inservice  day  for  teachers 

Spring  vacation  begins  at  end 

of  school  day 

Schools  reopen 

Schools  close  for  summer  recess 
Teachers  final  day 


SCHOOLS  WILL  NOT  BE  IN  SESSION: 


October  13,  1980  Monday 

November  11,  19  80  Tuesday 

January  15,  19  81  Thursday 

March  23,  19  81  Monday 

April  17,  1981  Friday 

May  25,  1981  Monday 


Columbus  Day  observance 
Veterans  Day  observance 
Martin  Luther  King  Day 
Inservice  day  for  teachers 
Good  Friday 

Memorial  Day  observance 


The  following  holidays  fall  within  the  school  vacations: 
Washington's  Birthday        Monday  February  16,  1981 

Patriots  Day  Monday  April  20  ,  1981 

*7th  and  10th  grade  one-half  orientation  day  program 
This  calendar  includes  180  school  days  plus  4  snow  days. 


Digitized  by  the  Internet  Archive 

in  2015 


https://archive.org/details/annualreportofsc1979ando 


Reports  from  the  Members  of 
THE  ANDOVER  SCHOOL  COMMITTEE 


John  S.   Eaton,  Secretary 
Richard  E.  Neal 
Donald  W.  Robb 


REPORT  FROM  JOHN  S.  EATON 


The  1979-80  year  has  been  enlightening,  educational,  and 
rewarding.     To  me  it  was  a  transition  period  where  many  things 
came  to  fruition.     The  crowning  achievement  was  the  town  meeting 
approval  of  the  building  program, which  has  been  many  years  in 
coming.     Everyone  involved  should  be  congratulated  on  their 
accomplishments:     my  colleagues,   the  administration,  the  staff, 
and  the  hard  working  building  committee.     There  were  many  peaks 
and  vales  as  the  project  unveiled,  and  I  firmly  believe  that  Andover 
is  on  the  right  road  to  the  future.     When  the  job  is  completed,  the 
students  will  have  facilities  and  means  to  obtain  as  fine  a  public 
school  education  as  anyone  in  the  state. 

With  the  declining  enrollment,  it  bothers  me  that  we  have  to 
cut  staff  and  other  personnel,  but  I  believe  that  the  people  who 
remain  will  work  together  to  see  that  the  students  get  the  best 
educational  program  possible.     We  have  established  a  good  rapport 
amongst  staff,  teachers,  and  committee  which  I  do  not  believe  has 
been  present  for  many  years  in  the  past.     We  have  all  attempted  to 
work  together  and  through  thoughtful  consultation  and  discussion 
have  come  to  concrete  decisions. 

Some  of  our  more  difficult  moments  have  concerned  students 
who  were  unable  to  abide  with  policy  and  were  not  allowed  to  continue 
as  members  of  the  student  body.     We  as  a  committee  are  adamant  that 
we  will  do  our  utmost  to  keep  illegal  actions  and  situations  out  of 
the  school  environment.     It  has  been  very  difficult  confronting 
people  whom  you  have  known  for  several  years  and  have  to  say,  "we  no 
longer  want  you  with  us.*'    I  support  our  actions  in  the  past  and 
will  in  the  future.     Hopefully,  we  can  cut  this  action  down  to  a 
minimum.     Several  school  committee  policies  have  been  refined, 
tightened  up,  and  reinforced.     New  ones  have  been  instituted;  and 
in  the  long  run,  we  hope  that  the  school  climate  will  be  a  better 
place  to  live  and  learn. 

I  have  enjoyed  year  number  one  and  look  forward  to  the  next 
two.     We  have  many  things  that  must  be  accomplished  soon,  i.e.: 
computer   (smoothness) ,  building  project  completion,  maintenance 
update  and  improvements,  etc.     I  will  attempt  to  do  the  best  job 
I  possibly  can  to  make  Andover  second  to  none. 


REPORT  FROM  RICHARD  E.  NEAL 


Having  joined  the  Andover  School  Committee  following  the  annual 
election  in  late  March  has  not  afforded  me  the  time  necessary  to  make 
a  full  assessment  of  the  state  of  the  educational  system  in  the  Town. 

I  would,  however,   like  to  share  a  few  observations  made  during  these 
past  three  months. 

First,  I  sense  a  very  positive  atmosphere  in  all  areas  of  the  operation 
of  the  schools.     The  dedication  of  the  staff  has  shown  itself  to  be 
strong.     Program  reviews  have  indicated  a  forward  moving  curriculum. 
Student  attitudes  as  observed  through  personal  contact  have  indicated 
a  sense  of  pride  and  accomplishment.     Parental  support  for  the 
schools  has  been  constantly  in  evidence. 

Within  the  School  Committee,  while  diversity  and  differences  of 
opinion  are  frequently  expressed,  as  should  be  the  case,   I  find  a 
strong  sense  of  dedication  to  the  common  goal  of  providing  an  educational 
program  for  each  student  of  the  highest  possible  quality. 

The  Committee  has  recently  taken  steps  to  gather  more  immediate 
and  specific  information  relative  to  budgetary  considerations  which 
will  facilitate  greater  on-going  accountability  in  the  coming  year. 

Interest  has  been  expressed  by  Committee  members  in  developing 
greater  on-going  two  way  communication  between  themselves  and  the 
public.     This  will  be  an  area  to  which  I  will  give  particular 
attention  in  the  near  future. 

The  coming  year  is  one  of  great  optimism  for  Andover  education. 
Re-dedication  by  staff  members  in  new  administrative/teaching 
situations  has  already  begun.     The  building  program  which  will  get 
underway  will  not  only  provide  for  educational  needs  but  will  be  a 
concrete  symbol  of  the  townspeople's  interest  and  commitment  to  a 
first-rate  educational  system.     As  we  move  ahead  in  the  80"s  may  we 
continually  strive  to  develpp  programs  to  meet  the  needs  of  all 
students  as  we  work  to  maintain  and  improve  our  high  level  of 
educational  excellence. 


REPORT  FROM  DONALD  W.  ROBB 

The  two  most  significant  events  of  the  1979-80  school  year 
were  the  closing  of  Doherty  School  and  the  acceptance  by  the  town  of 
a  major  new  secondary  school  building  project. 

Declining  enrollment  made  necessary  the  closing  of  one  of  the 
Town's  six  elementary  schools,  and  a  careful  study  of  the  various 
options  indicated  that  Doherty  School  should  be  the  one  to  close, 
since  it  was  the  building  most  practical  for  conversion  to  a  junior 
high. 

The  new  building  program,  with  a  total  cost  of  more  than 
$11,000,000  will  complete  the  Andover  High  School  project  after  some 
12  years  of  delay  by  adding  an  auditorium.     At  West  Junior  High,  a 
new  Media  Center  will  be  built.     East  Junior  High  will  close,  and 
a  new  Doherty  Junior  High — consisting  of  the  present  Doherty  School, 
the  Memorial  Wing  of  East,  and  a  new  wing — will  open  in  its  place. 

In  more  routine  matters,   19  79-80  were  another  year  of  continued 
academic  progress  as  indicated  by  various  program  reviews  and  by 
student  test  scores.     It  was  also  a  year  in  which  School  Committee 
Policy  and  Administrative  efforts  focused  on  strict  enforcement  of 
drug  policies,  on  an  improved  budget  process,  and  on  a  preventive 
maintenance  program. 


Reports  From 
THE  ADMINISTRATIVE  OFFICES 


Dr.   Kenneth  R.  Seifert 
Dr.    Charles   L.  Mitsakos 
Mr.   Alfred  L.  Hart 


Superintendent  of  Schools 
Assistant  Superintendent 
Plant  Engineer 


SUPERINTENDENT  OF  SCHOOLS 
Dr.   Kenneth  R.  Seifert 


The  following  represent  some  of  the  major  events  and  considerations 
for  the  school  year  1979-1980:     Andover  Public  School  students  continued 
to  achieve  academically  at  a  very  high  level.     Andover  students  demonstrate 
significantly  better  skills  mastery  than  comparable  suburban  communities 
throughout  the  nation.     This  was  accomplished  at  a  per  pupil  cost,  which 
did  not  exceed  the  state  average. 

The  Performing  Arts  received  many  awards  and  provided  the  Andover 
community  with  much  needed  cultural  depth  and  variety. 

The  Athletic  Program  continued  to  afford  every  boy  and  girl  the 
opportunity  to  develop  and  refine  athletic  skills  as  well  as  providing 
the  community  with  many  thrilling  moments. 

Much  attention  was  centered  on  the  building  program.  Discussions 
on  the  cost  of  the  project,   the  size  of  educational  space,   and  a  host 
of  other  predictable  areas  were  settled  when  the  Town  Meeting  approved 
an  $11,500,000  project.     However,    it  is  sad  to  note  that  a  similar 

proposal  was  suggested  in  the  early  seventies  and  rejected  at 
a  cost  of  $3,500,000.     The  proposed  auditorium  at  the  High  School  will 
be  named  after  J.   Everett  Collins,   the  Arthur  Fiedler  of  Andover,  while 
the  junior  high  will  be  named  after  William  A.   Doherty,   an  Andover  citizen 
who  has  always  demonstrated  a  strong  commitment  to  education. 

The  Andover  School  Committee  established  a  policy  aimed  at  curbing 
vandalism.     The  early  indications  are  that  is  is  an  effective  measure. 

This  present  school  year  was  the  first  year  of  a  concerted  energy 
conservation  program.     Although  we  are  realizing  some  savings  in  con- 
sumption,  the  price  increases  of  energy  are  outstripping  our  conservation 
efforts . 

As  we  conclude  this  school  year,   it  appears  that  a  new  tax 
structure  mandated  by  Proposition  2^  will  have  a  significant  impact  on 
public  school  education  in  Massachusetts.     The  full  impact  of  this  measure 
will  not  be  known  until  November. 

As  Superintendent  of  Schools,  I  believe  the  community  should  be 
most  pleased  with  the  level  of  effort  and  the  results  which  have  been 
gained  in  a  manner  which  is  cost  efficient  to  our  community. 


ASSISTANT  SUPERINTENDENT  OF  SCHOOLS 
Dr.   Charles  L.  Mitsakos 

In  his  landmark  study  on  the  impact  of  education  British 
researcher  Peter  Mortimer  concluded  that  school  effectiveness 
is  determined  by  the  quality  of  teaching  and  the  quality  of 
leadership  in  schools.     Mortimer  described  his  findings  in  a 
book  entitled     15^000  Hours.     The  study  examined  very  carefully 
what  factors  make  a  significant  difference  in  a  child's  education. 

Children  spend  15,000  hours,  almost  half  of  their  waking 
hours  from  kindergarten  through  grade  12,  in  school.  Mortimer 
found  that  children  benefit  most  from  attending  schools  which 
(1)    set  good  standards,    (2)  where  the  teachers  provide  good 
models  of  behavior,    (3)   where  children  are  praised  and  given 
responsibility,    (4)  where  the  general  conditions  are  good,  and 
(5)  where  the  lessons  are  well  conducted.     These  findings  were 
based  on  variables  independent  of  a  child's  experience  and  socio- 
economic background  and  the  impact  of  these  variables  on  a  child's 
education,  behavior,  deliquency,  and  achievement  based  on  test 
scores  and  post  secondary  school  activities. 

Andover  schools  make  a  difference  in  the  lives  of  Andover 
children  because  they  have  the  characteristics  which  Mortimer 
found  have  such  a  profound  effect.     Many  activities  occurred 
during  the  past  year  that  intensified  our  commitment  to  excellence 
and  nurtured  our  sensitivity  in  working  with  the  young  people  of 
the  community. 

.  Minimum  basic  skills  competencies  were  identified 
and  levels  of  achievement  for  those  basic  skills 
established  to  fulfil  the  state  department  of 
education's  basic  skills  improvement  program  policy. 

.  Grade  level  standards  in  each  curricular  area  were 
reviewed  and  revised  where  necessary.  Standards 
were  established  for  the  fine  arts  program  in 
kindergarten  through  high  school  and  in  science 
in  grades  1  through  6 . 
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.  The  second  phase  of  more  stringent  requirements  for 
a  high  school  diploma  was  implemented. 

,  As  part  of  our  commitment  to  child  growth  and  develop- 
ment, standards  and  procedures  were  established  to 
determine  readiness  for  first  grade  and  academic  learning. 

.   In  instituting  the  town-wide  students '   rights  and 
responsibilities  policy,  schools  have  in  fact 
emphasized  both  rights  and  responsibilities. 

.  Special  privileges  programs  have  been  established 
in  each  school  to  improve  school  climate  and  to 
provide  further  incentives  for  those  students  who 
are  willing  to  assume  responsibility  for  their 
own  behavior. 

.  Art  and  music  rooms  were  available  in  each  elementary 
school  for  the  first  time  in  order  to  assure  con- 
sistent conditions  for  the  fine  arts  program. 

.  The  recently  implemented  teacher  evaluation  system 
focused  on  the  interaction  between  teachers  and 
students  and  placed  a  high  premium  on  teacher 
effectiveness . 

.  Standardized  achievement  test  scores  and  college 
board  scores  continued  to  indicate  that  Andover 
students  outperform  their  national,  regional, 
and  high  socioeconomic  community  counterparts. 

On  the  one  hand,  one  can  be  justifiably  proud  in  what  the 
Andover  schools  have  achieved.     This  excellence  has  been  achieved 
by  a  high  quality  teaching  and  support  staff  who  have  worked  to 
establish  effective  programs  with  high  standards,  develop  a 
positive  attitude  toward  learning,  provide  a  good  school  environ- 
ment, and  involve  the  students  actively  in  the  life  of  the  school 
and  in  their  own  growth.     On  the  other  hand,  in  light  of  the  limita- 
tions that  the  1981  tax  referendum  has  imposed,  one  can  be 
reasonably  concerned  about  the  difficulty  in  maintaining  this 
high  quality  in  the  years  ahead. 


PLANT  ENGINEER 
Alfred  L.  Hart 


It  seems  superfluous  to  report  that  the  single  most  influen- 
tial factor  in  the  operation  and  maintenance  of  school  faci- 
lities is  the  excessive  cost  of  utilities.     Each  year  the 
cost  of  purchasing  fuel  and  electricity--the  two  largest 
items--becomes  a  larger  percentage  of  the  total  plant  operating 
budget.     Although  consumption  goes  down,   the  total  cost  con- 
tinues to  rise,  and  there  is  no  end  in  sight. 

Energy  conservation  has  therefore  become  uppermost  in  the 
minds  of  administrators  and  maintenance  personnel,  and  con- 
certed efforts  are  being  made  to  encourage  awareness  and 
involvement  in  all  school  building  occupants. 

Below  are  listed  some  of  the  events  that  occurred  during  the 
1979-1980  fiscal  year. 

Since  the  electrically-heated  High  School  building  is  the 
largest  energy  consumer,  a  computerized  heat  management  system 
was  installed.     Its  function  is  to  control  on/off  cycles  of 
heating  zones  depending  on  building  occupancy.     The  effec- 
tiveness of  the  system  will  be  determined  after  a  reasonable 
operating  history  has  been  established. 

Re-roofing  plans  continued  with  work  on  the  second  phase  of  the 
Bancroft  roof  and  sections  of  the  West  Elementary  and  Shawsheen 
roofs  scheduled  for  the  summer. 

Documents  were  prepared  and  bids  received  for  removal  and  en- 
capsulation of  asbestos  ceilings  in  West  Jr.   High  School.  Work 
was  to  be  done  during  the  summer  when  the  building  could  be 
completely  unoccupied.      Sixty-three  percent  of  the  cost  of 
removal  is  reimbursable  by  the  State. 

A  new  gas  hot-water  heater  was  installed  at  South  School  thereby 
obviating  the  need  to  run  heating  boilers  for  off-season  hot- 
water  requirements. 

Heating  mains--originally  installed  underground  on  the  exterior 
of  South  School--began  to  leak  and  sections  had  to  be  replaced 
during  the  winter  months.     Plans  were  made  to  relocate  the 
remaining  pipes  inside  the  building  during  the  summer  months . 

Several  provisions  were  made  at  Bancroft  School  to  accomodate 
handicapped  students  including  the  installation  of  a  lift  from 
the  Media  Center  to  the  Upper  Loft  Level. 

Preparations  for  the  closing  of  Doherty  School  proceeded 
smoothly,   and  the  actual  move  commenced  at  the  end  of  the 
term  in  June. 

Because  of  the  uncertainties  that  exist  regarding  the  future 
of  several  facilities,  long-range  planning  for  the  upkeep  of 
the  school  buildings  is  not  an  easy  task,  but  continuous  atten- 
tion is  being  given  to  daily  maintenance  functions  within  the 
scope  of  available  resources. 


Reports  From 
THE  SCHOOL  PRINCIPALS 


SECONDARY 


Philip  F.  Wormwood 
Richard  F.  McGrail 
William  E.  Hart 


Andover  High  School 
East  Junior  High  School 
West  Uunior  High  School 


ELEMENTARY 


John  A.  Coyle 
Lois  Haslam 

Joseph  M.   Normandy,  Jr. 

Isabelle  Dobbie 

John  Woodward 

A.   Eugene  Frulla 


Bancroft  School 
Doherty  School 
Sanborn  School 
Shawsheen  School 
South  School 
West  Elementary  School 


ANDOVER  HIGH  SCHOOL 
Philip  F.   Wormwood,  Principal 


Although   this   school   year   saw   an   appreciable   decrease   in  en- 
rollment  on   the   elementary   level,    the   high   school   again  opened 
with   1500    students   which   continued   the   overcrowdednes s  which 
has   been   experienced   for   the   past   six  years. 

The    solution,    however,    is   on    its   way    for   two   reasons:  first, 
the   declining   enrollment   evident    in   the   elementary   and  junior 
high   schools   will    affect    the   high   school   within   two  years,  and 
second,    the   additional   high   school    facilities   voted   this  year 
will   ease   the   space   problems   when   completed   two   years    from  now. 

This   year   saw   the    introduction   of   a   food   service    course  feder- 
ally  funded   and   o c cupa t i ona 1 ly   centered.      Students    learn  the 
fundamentals   of   ordering,    preparing   and   serving   food  with  the 
basic   purpose   of   preparing   them   for   the    job   market.  Although 
the   program  did  not   get   underway   until   the   half   year   mark,  it 
proved   successful   with   the    students    involved   showing   a   high  de- 
gree  of   interest   and  involvement. 

Again   this   year,    as    last,    the    speakers'    program  added   a  high  de- 
gree  of   realism  to   the   programs   of   all   the   departments.  Over 
200   men   and  women   outside   the   school    contributed  their   time  to 
come    in   and   speak   on   topics   on  which   they  were  knowledgeable. 
The    speakers'    program  along  with   the    field   trips   which   all  de- 
partments  offer  provide    a   strong   connection   between   the  school 
and   the  community. 

Another   type   of  program  that   speaks   particularly  well    for  the 
students    is   where   they   themselves   are    involved   as   the  imple- 
mentors.      The   peer   counseling  program   is   the   outstanding  ex- 
ample  of   this.      Forty   selected   students   who   have   undergone  an 
intensive   training  program  make   themselves   available   to  help 
other   students   who   are    in   need  of   counseling.      The   peer  rela- 
tionship makes   communication   easy   and  evidence   exists   that  there 
are   students   who   completed  high   school   only  because   this  assis- 
tance  was  available. 


Another   student    activity   is   the    tutoring  program.      Student  vol- 
unteers  make   themselves   available   to   help   those  with  academic 
problems.      There   were   over   a  hundred   instances   this    year  where 
students    requested   and   received   tutoring   assistance   both  long 
and   short  term. 


Although  high   school   volunteers   have   been  helping   in   the  el- 
ementary  and   junior   highs    for   a   number   of   years,    this  was 
the   first   time   they  were    involved   in   a  project   to  assist 
children   of   divorced  parents.      This   was   a   closely  supervised 
project   because   of   the   potential   problems    involved.      Yet  it 
functioned   successfully    for   the   second   half   of   the  year. 
Many  positive   reports    came   out   of  it. 

Both   the   English   and   the   math   programs   are    awaiting   the  im- 
plementation  of   the    state   mandated   basic   skills    test  next 
year.      Testing  will   be   at   the   eighth   grade,    but   the  remedial 
programs    for   those   who   score    low  will   be   primarily   in  the 
ninth   and   tenth   grades.      Since    such   programs   have   been  func- 
tioning  for   the   past    four   years,    Andover    is    in   a   good  position 
to   carry  out   the   basic   skills  program  to   the   state's  satisfac- 
tion. 

The   high   school   with    its   double   paned  windows    is  particularly 
vulnerable   to   costly   damage,    and   in   one    incident  involving 
slingshots,    over   $4000   worth   of  windows   were  broken   by  twenty- 
five   cents   worth   of  ball   bearings.      Vandalism  within  the 
school   has   been   reduced  markedly   since   it   hit    its   high  point 
eight   years   ago,    and   students   generally   are   quieter   and  more 
serious   about   their  education. 

A   strong   emphasis   on   attendance   was   maintained   during   the  year. 
A   good   record   is   required   to  be   eligible    for  both   the   Open  Ends 
and   Early   Release  programs.      A   required  number   of   days  present 
is   required   for  passing   a   course   and   disciplinary   action  is 
taken    for   truancy   or   class   cutting.      Although   time   and  effort 
is    required   to   monitor   this   program,    the    results   have  been 
heartening.      The   attendance   percentage   this   year   for   the  stu- 
dent  body  was   93  per   cent   which   is   well   above   average    for  high 
schools . 

A   situation   that    is   having   a   salutary   effect   upon    student  at^ 
titude    is   the    increasing   cost   of  higher   education.      This  year 
again   saw   55   per   cent   of   the    graduates    going   on   to  four-year 
colleges,    but   tuition   costs   were   more   important   in  determining 
which   college   to   attend.      Some    schools   went   above   the  $9,000 
mark   this    coming   year   for   board   and  tuition,    and   there    is  no 
evidence    that   the   yearly   increases   will   slow   down.      As   a  re- 
sult,   more    students   are   working  while    attending   high  school 
and  more   plan   their  programs    so   they   can   graduate    a  semester 
early   in   order   to   work   full  time. 


My   final   comment   relates    to   a   changing   student   attitude   on  in- 


volvement.      Over   the   past   year   there   has   been   increasing  ev- 
idence  upon   the   part   of   the   student   body   that   they   must  be- 
come  involved   in   solving   some   of   their   own   problems.  Van- 
dalism  in   and   out   of   school,    littering,    and   unruly  behavior 
when  perpetrated  by  young  people   indirectly  affects  all 
young  people   unfavorably.      Some   are    recognizing   that  they 
cannot   look   the   other   way,    and  this   year   the   cooperation  of 
many   students   with   the    administration   when   seeking  answers 
for   these   problems   was   excellent.      If   this    trend  continues, 
we   may   see   considerable    improvement   in   solving   some   of  those 
behavior  problems   that   have    concerned  high   schools  during 
the   past  decade. 


EAST  JR.   HIGH  SCHOOL 
Dr.   Richard  F.   McGrail,  PrinciDal 


My   last   year   as   principal   of   East   Junior   High   School   has  been 
a   busy   one    for   all   of   us.      The   highlight,    of   course,    was  the 
acceptance   by   Town   Meeting  of   our   complete    secondary   school  building 
program.        With    the   overwhelmingly   positive   vote   of   its  citizens, 
Andover   has    taken   a   giant   step    toward   solving   the    long  recognized 
inadequacies   of   our   secondary   school    facilities,    particularly  East 
Junior   High . 

While   the    seemingly   endless   meetings   with   school  committee, 
building   committee,    and   architects   were   occurring,    students  and 
teachers   at   East  managed   to   have   a   very   successful   school  year. 
Much   of   the   credit   for   this   has    to   go    to   Mr.    Hughes,    the  guidance 
department,    and   the   total    faculty   and   staff    for   picking   up   the  slack 
occasioned  by   the   absence   of   the   principal    through   much   of  the 
second   semester   of   the   school  year. 

Overall    student   academic   achievement  was   exceptionally  high 
as   evidenced  by    the   standardized   test   results   and   the  performance 
of   East   students    in   several    regional   and   statewide   contests  inter- 
spersed  throughout   the  year. 

In   the    field   of   English,    East   once   again   competed  with  other 
junior   high   and  middle    schools    throughout   the   Merrimack   Valley  in 
an   essay   contest   sponsored  by   the   Gas   Company.      As   usual,    the  results 
were   very   gratifying  with   a   second  place   winner   as   well   as   a  tie 
for    fourth.      The   third   annual    edition   of    "Reflections"    featured  some 
of    the   written   work   of   our   students    although   it  was   primarily   a  vehicle 
for   displaying   the   quality   of   art  work   done   at  East. 


This   year.    East   entered   the   New   England  Math.  League 
Competition      for    the    first   time   and   competed   against   over  7000 
students    from   240   schools    throughout   New  England.      This  contest, 
open   to   seventh   and   eighth   grade    students   is   designed   to   single  out 
excellence   in   individual   as   well   as   group   categories.      The  seventh 
and   eighth   graders    in   separate   competitions   finished   first   in  Essex 
County   and   second   in   New  England,    a   remarkable   achievement.  In 
addition,    two    students    from   each   grade    finished   in   the   top   twenty  five 
and   one   eighth   grader   tied   for  first. 

This   was   apparently   the   year   for  mathematics.      It  has  become 
a   tradition   for   the   school    to   have   one   academic    fair   each  year,  and 
this   past  year   it   fell   to   the   mathematics    department   to   sponsor  the 
event.      Under   the   able    leadership   of   Mrs.    Marcia   Harol,  Mathematics 
department   chairman,    the   event   was   a   great   success   with  well  over 
1500   visitors   having   the   opportunity   to   observe   some   very  sophisticated 
projects  . 

The   French   Contest   sponsored  by   the   Eastern  Massachusetts 
Chapter   of   the  American  Association   of   Teachers   of   French   held  their 
annual   competition   in  mid   March.      Six   seventh   grade   students   and  one 
eighth   grade    student  placed   in   the    top   ten.      In   addition,    one   of  the 
seventh   graders   placed   second   in   the   state   and   fourth  nationally. 

The   student   council  had  a  very  active   and  productive  year 
sponsoring  many   successful    social   events   but,    more  importantly, 
continuing   its    leadership   role   in  maintaining   good   student  morale 
and   strving   to   raise    the   level   of   consciousness   of   the   entire  school 
community   toward   those   less    fortunate.      Relative    to    this  latter 
objective.    East   students   participated   in   the  Walk-a-Thon   during  FAST 
week   to   the   degree   that   they   led   the    system   in  money   earned   for  this 
important   and   worthwhile  charity. 

Our   fourth   annual    "Evening   in   the   Park"    was   held   in   mid   May  and 
was   attended  by   over   2000   people.      The   weather   cooperated   at  least 
to    the  point  where    it   didn't   rain,    and   the   event   turned   out   to   be  a 
great   success.      This   year,    a   section   of   the   park  was    set   aside  for 
games    that  would   appeal    to   the   younger   set   to   go   along  with   the  educa- 
tional  exhibits,    refreshment   stands,    and   the   East  Marathon. 


The   school   year   concluded  with   the    traditional  awards 
assemblies   and   the   always   impressive   ninth   grade    "graduation".  This 
year,    we  were   fortunate   to   be   back   in   our   own   auditorium  after 
a   one   year   stand   at   Phillips  Academy. 

As   we    look   to   the    80's,    we   are   optimistic   regarding   the  future 
of  public   school   education   in   Andover.      Certainly   there   will  be 
challenges   with   limited   dollars,    energy   related  problems,    and  the 
ever   expanding   responsibility   index,    but   there   is   good   reason  to 
believe    that   the   personnel   and  material   resources   needed   to  continue 
the    job   will   be  there. 


WEST  JR.   HIGH  SCHOOL 
William  E.   Hart.  Principal 


I  hereby  submit  my  nineteenth  annual  report  as 
principal  of  Andover  West  Junior  High  School. 

The  affirmative  vote  of  Town  Meeting  on  the  West 
Junior  High  building  renovation  and  addition  gave  a 
great  boost  to  staff  morale.     The  construction  of  a 
new  Media  Center  in  the  "heart"  of  the  school  as  well 
as  upgrading  science  facilities  and  equalizing  physical 
education  facilities  for  girls,  will  greatly  ease  the 
pressures  that  have  been  on  the  faculty  because  of 
serious  overcrowding.     The  educational  opportunities 
and  flexibility  these  facilities  will  provide  will  add 
new  life  to  our  programs. 

We  focused  our  attention  on  "Respect  Yourself — 
Respect  Others"  as  an  extension  of  our  theme  "Excellence 
In  Everything".     A  unit  on  respect  was  developed  by  the 
staff  and  a  bulletin  board  contest  was  held  to  highlight 
interest  and  promote  respect.     This  area  needs  constant 
reinforcement  by  both  school  and  home,   and  it  will  continue 
to  be  a  top  priority  in  the  future. 

The  Parents  Advisory  Council  sponsored  two  system- 
wide  programs  for  Andover  parents  dealing  with  Drug  and 
Alcohol  Awareness.     We  were  pleased  by  the  strong  atten- 
dance at  the  Drug  program  but  disappointed  that  only  a 
handful  attended  the  Alcohol  Awareness  program. 

The  SCAT-STEP  results  from  1980  give  evidence  of 
the  strength  of  our  program.     Students  completing  ninth 
grade  ranked  in  the  top  10%  of  schools  compared  with  high 
socio-economic  school  systems  throughout  the  country. 

In  an  effort  to  recognize  students  for  positive 
qualities  of  character  and  responsibility  the  school 
instituted  the  "WESTern  Stars"  program.     Each  term  the 
faculty  recommends  students  based  on  CHARACTER,  COMMITMENT, 
COURTESY,   COOPERATION  and  CITIZENSHIP.     Selected  students 
have  lunch  with  the  principal,   receive  a  specially  designed 
T  shirt,   and  have  their  names  permanently  recorded  in  the 
foyer  of  the  school. 
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An  evaluation  of  the  Gifted  and  Talented  Program 
was  conducted  under  joint  sponsorship  of  the  school 
department  and  Merrimack  Education  Center.     The  report 
was  divided  into  1.   Strength  of  the  Program     2.  Issues 
Requiring  Additional  Attention     3.  Recommendations. 
The  recommendations  in  part  call  for  a  clear  commitment 
to  the  mentorship  concept  as  the  philosophical  rationale 
of  a  unified  7-9  program.   Conduct  a  "task  analysis"  of 
the  time  needed  for  overall  coordination  of  the  program, 
time  needed  to  teach  the  program,   time  needed  to  seek  and 
and  coordinate  mentors,   and  time  needed  for  counseling 
individual  students.     The  curriculum,   in  general,   is  not 
well  enough  defined.     It  should  define  a  process  through 
which  students  pursue  their  individual  interests,  provide 
a  series  of  options,  or  state  that  the  student  will  decide 
what  some  of  the  curriculum  is. 

We  published  a  school  journal,   "The  Thoughts  of  Youth 
Are  Long,   Long  Thoughts",  which  was  a  delightful  collection 
of  literary,   artistic  and  technological  talents.     It  was  a 
wonderful  outlet  for  the  creative  accomplishments  of  our 
students . 

A  proposal  was  presented  to  Wang  Laboratories  to  part- 
icipate in  a  school-industry  effort  to  allow  students  explor- 
atory opportunities  in  the  computer  technology  field.  The 
plan  calls  for  computer  "hardware"  to  be  loaned  to  the 
school.     A  joint  committee  will  develop  a  ten  session  program 
designed  to  familiarize  students  with  basic  nomenclature,  and 
the  solving  and  writing  of  basic  computer  programs. 

Our  Cape  Cod  Environmental  Program  continues  to  sen- 
sitize students  to  the  beauty  of  nature,   conservation  of 
resources,   and  importance  of  individual  responsibility.  We 
must  continue  to  reinforce  the  value  of  conservation  through- 
out the  curriculum. 

Three  of  our  students  placed  second,   third  and  fourth 
respectivly  in  a  national  contest  designed  to  recognize 
young  artists. 

The  Social  Studies  Department  has  been  active  in  pro- 
viding practical  experiences  with  the  court  system  and 
governmental  agencies.     New  texts  have  been  adopted  in 
grades  seven  and  nine. 

Our  cultural  assemblies  were  greatly  expanded  this 
year  through  the  generosity  of  local  business  and  industry. 
We  had  programs  highlighting  African  culture,  choreography, 
ballet,  opera,  mime,   classical  music,   and  youth  orchestras. 

Through  the  efforts  of  our  career  education  specialist 
dozens  of  representatives  spoke  to  students  on  specific 
careers.     They   piovided  background  on  qualifications  and 
future  prospects  in  the  careers. 
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Plans  have  been  made  to  require  all  ninth  grade 
students  to  receive  Red  Cross  CPR  and  First  Aid  Certifi- 
cation during  the   '80-' 81  school  year. 

Although  we  made  attempts  at  a  school  wide  energy 
program  much  more  needs  to  be  done  in  order  that  conser- 
vation becomes  a  "way  of  life"  for  both  staff  and  students. 
A  high  priority  will  be  given  to  an  "Energy  Program"  during 
the   '80- '81  school  year. 

Under  the  aegis  of  the  Guidance  Department  a  peer 
counseling  group  was  established  for  "Children  of  Divorced 
Parents" .     The  proposal  of  students  developing  a  handbook 
may  provide  support  for  others  trying  to  cope  with  the 
pressures  involved. 

Sixth  grade  students  were  invited  to  the  annual  Science 
Fair  which  drew  hundreds  of  spectators.     The  opportunity  to 
come  to  the  building  in  an  informal  atmosphere  assists  with 
sixth  grade  orientation. 

Over  two  thousand  people  attended  our  Spring  Open  House 
and  Educational  Round-Up  which  featured  a  Musical  Clubs 
Concert,   "The  Fabulous  Fifties",   educational  displays  and 
activities  and  the  presentation  of  WESTY  awards  to  outstanding 
students . 

As  the  year  drew  to  a  close  a  computer  terminal  and 
high  speed  printer  were  installed  to  handle  student  infor- 
mation,  report  cards,   attendance,   and  business  matters. 
Personnel  are  being  trained  to  maximize  the  resources  computer 
technology  has  to  offer. 

As  we  look  to  the  future,  we  must  become  more  sensitive 
to  current  research  on  the  adolescent.  Our  instruction  must 
become  more  "activity  based"  and  the  curriculum  must  explore 
new  "basic  skills"  of  technology.  More  must  be  done  to 
inter-relate  subject  matter,  promote  energy  conservation,  and 
protection  of  the  environment.  All  of  these  activities  must 
take  place  in  an  atmosphere  of  "respect  for  self  and  respect 
for  others". 

I  am  indebted  to  our  talented  staff.  Dr.   Mitsakos,  and 
Dr.   Seifert  for  their  counsel  and  support. 


William  E.  Hart 
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BANCROFT  SCHOOL 
John  A.    Coyle  ,  Principal 


This  is  my  final  report  as  principal  of  Bancroft  after 
74  years  at  this  fine  educational  plant. 

The  Bancroft  plant  was  up-graded  this  year  as  the  school 
was  closed  for  the  first  ten  weeks  of  the  school  year.  Major 
repairs  were  completed  on  part  of  the  roof  over  the  central 
core  of  the  school.     The  building  was  painted  outside  and  with- 
in and  carpeting  was  replaced  in  the  media  center  and  corridors 
around  the  loft  areas  both  upstairs  and  down.     A  new  set  of 
stairs  were  erected  at  the  right  rear  of  the  building  and  a 
bathroom  for  handicapped  students  was  installed  on  the  second 
floor.     Plans  are  currently  underway  to  make  the  entire  building 
accessable  to  handicapped  students. 

The  teachers  and  student  body  should  be  complimented  for 
the  manner  in  which  they  handled  the  transfer  to  other  schools 
in  the  system  during  the  renovations.     The  move  to  and  back 
from  the  other  schools  was  completed  with  a  minimum  of  disrup- 
tion.    The  students  reported  to  Bancroft  daily  and  were  shuttled 
to  the  schools  and  back  with  a  minimal  loss  of  instructional 
time.     The  principals  of  receiving  schools  are  complimented  the 
students  on  their  behavior  and  positive  attitudes  they  displayed 
while  temporarily  housed  in  their  respective  buildings.  Friend- 
ships that  were  created  during  this  ten-week  period  were  main- 
tained as  students  communicated  with  their  host  schools  through 
the  use  of  letters  and  bulletins. 

Mrs.  Hazel  Cox,   a  fourth  grade  teacher  at  Bancroft  since 
it  opened  in  1969,   retired  at  the  beginning  of  the  school  year. 
She  had  served  the  children  of  the  town  of  Andover  for  more 
than  twenty  years. 

A  review  of  the  standardized  test  results  indicate  that 
the  students  continue  to  show  gains  in  achievement  in  all  areas. 
The  additional  emphasis  placed  on  creative  writing  led  to  the 
publication  of  the  Fine  Arts  book,   "A  Part  of  Us"  by  the  student 
body.     A  student  privilege  program  was  expanded  and  student 
behavior  and  citizenship  was  improved  by  the  implementation  of 
the  "Student  of  the  Month"  at  each  grade  level . 

The  sixth  grade  class  replaced  the  Bancroft  School  sign 
that  had  been  vandalized  and  purchased  a  "new"  bell  for  the 
school  after  the  original  bell  had  fallen  and  been  destroyed. 
These  gifts,   I  believe,   are  indicative  of  the  spirit  the 
students  continually  display  for  their  school. 

I  am  proud  to  have  been  associated  with  the  Bancroft  staff, 
students  and  community  for  the  past  several  years  and  am  thank- 
ful for  the  support  and  cooperation  extended  to  me  during  my 
tenure  at  Bancroft. 


DOHERTY  SCHOOL 
Lois  Haslam  Principal 


Keats  description  of  autumn  as  the  season  of  "mists  and  mellow 
f ruitf ulness"  does  not  speak  for  schools.     In  the  seasons  of  schools, 
autumn  is  the  primavera  and  so  it  was  with  Doherty  in  what  would  be 
its  last  ascent  as  an  elementary  school. 

The  core  of  the  developmental  primary  unit,  a  large  circular 
area  earned  from  the  center  of  the  primary  classrooms,  stocked  with 
multiage  learning  stations,  manipulatives  ^nd  print  materials  filled 
with  5  to  9  year  olds  busy  at  their  tasks.     It  was  the  hub  where 
family  meetings  gathered  first  to  share  the  important  events  in 
their  collective  lives  before  returning  to  their  classroom  spaces. 

Upstairs  the  summer  savings  of  students  supporting  their  own 
outdoor  education  expenses  were  carefully  recorded  and  the  "earn  what 
you  learn"  plan  was  underway.     Students  busied  themselves  with  studies 
of  Cape  Cod  ecology  thoughtfully  reckoning  their  accounts  with  what 
was  now  a  personal  stake  in  their  own  learning. 

The  fifth  and  sixth  grades  moved  a  bit  closer  together  in  their 
spaces  to  make  room  for  fifth  and  sixth  grade  Bancroft  counterparts 
displaced  from  their  school  by  massive  roof  repairs.     New  faces 
became  new  friends  while  both  faculties  formed  early  morning  workshops 
to  share  techniques  with  one  another.     The  Math  Lab  put  on  wheels  and 
took  to  traveling  until  its  space  could  be  retrieved  once  more. 

The  Privileges  Program  which  had  been  available  for  two  years 
to  reward  the  positive  behavior  of  students  with  time  and  extra 
school  resources  for  personal  learning  was  streamlined.  Compu-tute, 
a  student  tutorial  exchange  and  a  Privileges  tracking  board  added  new 
dimensions . 

The  newly  created  role  of  instructional  specialist  was  filled 
by  Dorothy  Sipsey  whose  first  among  many  innovations  during  the  year 
was  The  Crackerbarrel  series,  where  faculty  members  joined  to  share 
successful  practices. 

Energy  conservation  headed  the  list  of  tasks  for  the  Student 
Advisory  Council,  a  prestigious  board  of  students  selected  on  their 
ability  to  provide  peer  leadership  and  positive  role  models  for 
their  classmates.     Energy  audit  walks  were  followed  by  ingenious 
conservation  efforts.     The  Kindergarten  was  cited  as  the  best  example 
of  conservation  by  recycling  in  the  entire  school. 


Dramatic  productions,  in  response  to  an  oral  communications  goal, 
were  performed  before  appreciative  audiences.     Puppets  pursed  and 
pouted  in  the  Humanities  Lab  presentation.  Kingdom  of  The  Unusual. 
Grade  three  recorded  a  weekly  student  edited  news  program  and  Grade 
Five's  thespian  highlight.  The  Lost  Princess,  was  brought  back  by 
popular  acclaim  for  a  special  performance  during  Academic  Olympics. 

Boreal  winds  brought  the  decision  to  close  Doherty  and  create 
a  junior  high  after  arduous  and  thoughtful  decision  making  by  the 
School  Committee. 

The  Ides  of  March  witnessed  the  words  of  thoughtful  and 
articulate  Doherty  parents  as  they  shared  their  support  for  Doherty 
programs  and  its  special  climate  for  learning.     Again  in  April,  it 
was  Doherty  parents  who  clearly  lead  the  voting  support  for  public 
education  at  Town  Meeting. 

Redistricting  plans  to  incorporate  our  students  into  West, 
Bancroft,  and  Shawsheen  schoolhouses  were  followed  by  parent  and 
student  visits.     Early  signs  of  packing  and  preparing  for  the  moves 
began. 

The  whole  school  gathered  for  a  photographer  perched  atop  the 
roof  as  a  first  step  in  collecting  memorabilia  to  be  included  in  a 
diary,  Doherty,  A  School  To  Remember. 

Let's  Untie  The  String,  a  journal  of  art,  music  and  student 
writing  neatly  packaged  in  brown  twine  completed  the  cycle  of 
published  works  over  the  seven  seasons  of  Doherty. 

And,   finally,  on  two  aestival  days  in  June  beneath  the  maples 
and  tulip  tree  on  the  front  lawn,  the  closing  celebrations  took  place. 
One,  a  festival  of  mime  and  merry-making;   the  other  a  ceremony  of 
closure,  brought  the  Doherty  Elementary  School  on  Bartlet  Street  to 
its  perpetual  summer. 


Lois  Haslam,  Principal 


SANBORN  SCHOOL 
Joseph  M.   Normandy,   Jr.,  Principal 


In  September  of  '^979  the  Henry  C.  Sanborn  enrollment  was  479 
with  fifth  grade  clearly  the  largest  at  98  and  first  grade  the 
smallest  at  40.     VTlien  school  closed  in  Jime  our  enrollment  was  490, 
fifth  grade  continued  to  be  the  largest  at  96  and  kindergarten  the 
smallest  at  41. 

During  the  school  year  5^  new  pupils  enrolled  at  the  Sanborn 
School  and  40  pupils  left  the  school.     The  school  year  produced  some 
exceptional  highlights  not  the  least  of  which  was  a  program  conducted 
by  Mrs.  Mary  Guziejka  and  members  of  the  P.T.A,,  and  the  children 
of  Sanborn  School  who,  just  prior  to  the  Thanksgiving  Holiday,  col- 
lected various  food  items  that  were  attractively  packaged  and  dis- 
tributed to  the  elderly  in  Andover. 

As  principal,  I  received  many  wonderful  letters  from  surprised 
recipients  of  this  demonstration  of  the  strong  feelings  that  the 
children  and  adults  of  this  school  district  have  for  our  elderly 
and  shut-ins. 

The  musical  production,   "Oliver",  was  outstanding  and  continued 
along  the  tradition  of  presenting  to  pupils  the  opportimity  for 
participation  in  a  difficult,  on  stage,  experience. 

The  Fine  Arts  Department,  in  conjunction  with  the  sixth  grade 
social  studies  curriculum  recreated  a  day  of  the  Renaissance  Period, 
Just  prior  to  the  wedding  of  King  Henry  VIII  to  Ann  Boleyn. 

The  sixth  grade  participants  in  the  New  England  Nath  League, 
under  an  examination  situation,  finished  among  the  top  elementary 
schools  in  New  England.     Two  pupils,  Jeff  Kuo  and  David  Cox  finished 
in  the  top  ten  and  one  student,  Jeff  Kuo  finished  second  in  Essex 
County.     The  fifth  grade  Math  Fair  presented  a  variety  of  math 
projects  prepared,  by  the  pupils  on  time,  optical  illusions,  probab- 
ility and  graphing. 

V/e  at  Sanborn,  deeply  feel  the  loss  of  Mrs.  Marie  McCarron,  a 
dedicated  teacher.     Mrs.  McCarron  was  respected  and  loved  by  the 
pupils,  teachers,  and  parents  of  the  Sanborn  School. 


Her  death  in  March  of  this  year  has  taken  from  us  one  whose 
attitude  and  sense  of  humor  enriched  the  lives  of  all  who  knew  her. 

Before  concluding  ray  final  end  of  year  report  as  Principal 
of  the  flenry  C,  Sanhorn  School  I  would  like  to  express  my  sincere 
appreciation  to  all  of  the  pupils,  teachers,  parents,  and  support 
personnel  who  have  contributed  so  much  to  making  this  school  the 
superb  educational  facility  that  is  is  and  for  making  my  eighteen 
years  as  Principal  as  professional  and  personally  rewarding  as  they 
have  been. 


Sincerely, 

J.  n.  Normandy,  Jr. 


SHAW SHEEN  SCHOOL 
Isabelle  Dobbie ,  Principal 


Dear  Dr.  Seifert: 


I  have  the  honor  of  submitting  to  you  the  annual  report  of 
the  Shawsheen  School  for  the  1979-1980  school  year. 

Instructional  Organization 

The  Shawsheen  School  had  two  Kindergarten  groups,  one 
first  grade,  one  second  grade,  one  second  and  third  grade 
combination  class,  one  third  grade,  and  two  classes  at  grades 
four,   five,  and  six. 


The  curriculum  of  the  Shawsheen  School  includes  the 
following  areas: 


Reading 
Writing 
Spelling 
Penmanship 
Language  Arts 


Mathematics 

Science  Art 

Social  Studies      Physical  Education 

Health  Education  Library 

Music 


In  addition  to  the  regular  classes  Shawsheen  School  also 
included  a  substantially  separate  class  for  Perceptually 
Handicapped  children. 

Health  Education 

The  Health  Education  program  was  in  the  second  year  and 
was  implemented  at  all  grade  levels  K-6.     Mrs.  Brenda  O'Brien, 
Health  Coordinator,  planned  an  evening  meeting  for  parents  to 
show  the  films,  filmstrips,  and  texts  used  in  the  Human  Growth 
and  Development  lessons  which  require  parental  permission. 

Creative  Writing  Project 

The  Shawsheen  School  participated  in  a  system-wide  creative 
writing  project  and  published  "Dandy  Lines"  which  contained 
stories,  poems,  and  art  work  from  almost  every  child  at  Shawsheen 
School . 


I. M.S.  Smiley  Cards 

A  group  of  parents,  teachers,  and  principals  worked  together 
to  make  the  I. M.S.  Smiley  Card"  more  effective.     As  a  result 
of  these  meetings  a  new  card  has  been  developed  which  indicates 
the  level  and  skill  a  child  has  completed  plus  a  summary  of  the 
skills  to  be  mastered  in  the  next  unit.     These  new  cards  will  be 
implemented  in  September  1981. 
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Energy  Conservation 

During  the  1979-1980  school  year,  much  emphasis  was  placed 
on  saving  energy  in  the  areas  of  fuel,  electricity,  and  gas. 

Outside  doors  were  weather  stripped.  Math  Lab  windows  were 
sealed  for  drafts,   IMC  corridor  windows  were  weather  stripped, 
the  windows  in  the  Clinic  and  office  of  the  Secretary  were 
covered  with  sheets  of  plastic,  and  thermostats  were  lowered  to 
65°  F.     Hopefully,  next  year  all  the  steam  traps  will  be  replaced 
and  this  will  make  the  thermostat  settings  more  accurate. 

An  "Energy  Conservation  Committee"  chaired  by  Dr.  Seifert 
and  composed  of  representatives  from  each  school  met  monthly  to 
share  ideas.     The  committee  members  visited  each  school  and 
indicated  to  the  principal  the  areas  that  needed  improving. 

Mr.  Gillis,   Senior  Custodian  at  Shawsheen  School,  kept 
monthly  records  of  fuel  and  electrical  consumption.     We  are 
trying  to  conserve  energy  and  are  working  to  decrease  our  fuel 
and  electrical  consumption  during  next  year. 

Teacher  Evaluation  Process 

The  new  Teacher  Evaluation  Process  was  implemented  this 
year  and  has  been  quite  effective.     It  is  a  process  which  requires 
a  great  deal  of  time  on  the  part  of  the  evaluator  and  evaluatee, 
and  is  designed  to  assess  teaching  effectiveness  in  order  to 
improve  the  instructional  program  for  students  and  to  provide  for 
the  continuous  growth  and  development  of  the  teaching  staff. 

Teachers  submit  an  "Instructional  Improvement  Plan"  for 
review  in  September  and  teacher  and  principal  jointly  agree  on 
the  identification  of  areas  for  growth.     A  written  report 
summarizing  the  progress  of  the  teacher  is  shared  with  that 
teacher  after  a  series  of  formal  and  informal  observations. 

Redistricting  Plans 

As  a  result  of  the  closing  of  the  Doherty  School  some  of  the 
students  were  redistricted  to  Shawsheen  School.     An  orientation 
day  was  held  for  the  new  pupils  and  two  open  house  meetings  were 
held  for  the  new  parents.     The  personnel  of  the  Shawsheen  School 
are  looking  forward  to  having  these  students  become  part  of  the 
Shawsheen  School  family. 

Student  Privilege  Program 

The  Student  Privilege  Program  was  implemented  to  recognize 
those  students  who  have  developed  good  work-study  habits,  observed 
consistent  good  behavior  patterns,  evidenced  a  willingness  to 
accept  responsibility,  and  consistently  done  more  than  expected. 
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Students  in  grades  4,   5,  and  6  completed  a  "Behavior 
Assessment  Checklist"  and  discussed  it  with  his  or  her  teacher 
when  he  or  she  submitted  an  application  for  the  SPecial  Privileges 
Program.     Parents  were  sent  copies  of  the  entire  program  and  were 
made  aware  of  the  activity  their  child  was  pursuing  and  signed 
a  permission  slip.     This  program  was  effective  and  resulted  in 
many  children  being  involved  in  such  projects  as:     taking  pictures 
for  the  school  album,  answering  office  and  room  telephones, 
serving  as  guides  to  school  visitors,  pursuing  a  special  interest 
or  hobby,   serving  as  locker  room  monitor  for  lower  grade  children 
at  the  swimming  program,  and  making  bulletin  boards  for  individual 
rooms  or  for  the  entire  school. 

Water  Safety  Program 

The  1978-1979  Swimming  Program  funded  under  a  Special 
Emphasis  Proposal  proved  to  be  so  successful  that  parents 
requested  it  be  continued.     The  Shawsheen  School  P.T.O.  gave 
us  $500.  and  each  parent  paid  $10.  per  child  to  participate  in 
the  Water  Safety  Program.     Certificates  were  received  for  three 
classes,  Beginners,  Advanced  Beginners,  and  Intermediate. 

Hopefully  the  Water  Safety  Program  will  continue  at 
Shawsheen  School  next  year.     With  so  many  families  owning  or 
having  access  to  pools  it  is  essential  to  train  children  to 
develop  water  safety  habits  and  skills. 

Conclusion 

The  1979-1980  school  year  has  been  an  active  one  with  heavy 
emphasis  on  developing  and  refining  academic  skills,  increased 
interaction  between  school  and  home  communications,  development 
of  individual  responsibility  for  each  child,  and  continuous 
evaluation  of  programs  and  personnel. 


SOUTH  SCHOOL 
John  J.   Woodward.  Principal 


Instructional  Program 

Teachers  at  all  grade  levels  have  placed  emphasis  during  the  year  on  the 
application  of  basic  skills.     One  area  has  been  Creative  Writing.     Following  the 
development  last  year  of  a  newly  defined  sequence  of  writing  skills,   there  were 
two  excellent  staff  development  sessions  for  all  elementary  teachers  of  writing  early  in 
the  fall.  As  teachers  taught  writing,   they  emphasized  the  application  of  the  learned 
skills  of  grammar,  capitalization  and  punctuation,  and  spelling.     Another  area  has  been 
Word  Problems  where  students  have  been  taught  the  steps  in  word  problem  solving,  and  have 
written  word  problems  for  each  other  and  for  students  at  lower  grade  and  skill  levels. 
Other  teachers  have  stressed  the  application  of  math  skills  through  having  the 
students  create  math  games. 

Other  areas  of  instructional  program  progress  include: A'  readiness  class 
available  to  children  who  djMnot  demonstrate  sufficient  readiness  to  begin 
the  grade  one  curriculum;  many  energy  awareness  activities  which  culminated  with 
an  Energy  Expo  in  April;  health  education  implementation  at  grades  4-6  and  piloting 
of  that  program  in  grades  1-3;   and  the  beginning  development  of  study  skills 
activities  directed  at  assisting  students  to  better  organize  their  time  and 
materials . 

Social  Climate  of  the  School  and  Student  Responsibility 

The  school  goal  of  reinforcing  positive  student  behavior  while  at  the  same 
time  encouraging  participation  of  students  in  activities  which  benefit  the  school 
and/or  the  community  was  carried  out  in  several  ways.  Following  the  establishment  of 
criteria  by  the  faculty,   Students  of  the  Month  were  selected.     Names  of  children 
receiving  this  recognition  were  placed  on  a  blue  and  gold  display  board  in  the  front 
lobby,   and  a  letter  was  sent  to  the  parents  by  the  Principal.     This  year  the  sixth 
grade  citizenship  awards  were  granted  to  Samantha  Allison  and  Timothy  McAllister.  The 
participation  of  students  in  the  construction  of  the  Andrew  Sartory  Memorial 
Fitness  Trail  served  as  the  best  example  of  student  willingness  to  help  his/her 
school  and  community . (see  below) 

Daily  student  school  attendance  also  improved. 
The  Andrew  Sartory  Memorial  Fitness  Trail 

As  a  result  of  the  tremendous  collaboration  and  perseverance  of  South 
School  parents,   teachers  David  Silva  and  David  Nichols  at  South  and  Peter 
Anderson  at  East  Junior  High,  a  number  of  students  from  both  schools,  and  several 
community  representatives,   the  Andrew  Sartory  Memorial  Fitness  Trail  was  con- 
structed. The  Trail  was  dedicated  June  6,   1980.     The  project,  in  memory  of  a  fine 
boy  who  was  tragically  killed  in  a  bicycle  accident  during  the  summer  of  1978,  was 
undertaken  with  the  hope  that  the  entire  Andover  community,   in  addition  to  the 
regular  physical  education  classes,  would  make  use  of  the  exercise  stations  and 
the  running  trail . 

Energy  Conservation 

A  variety  of  energy  conserving  measures  were  implemented  by  the  service 
and  teaching  staff.     However,   there  is  much  room  for  greatly  increased  energy 
conservation  awareness  by  all  users.     Many  classroom  activities  and  projects 
were  carried  at  all  grade  levels. 
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Buildings  and  Grounds 

A  large  section  of  exterior  heating  pipe  along  the  front  half  of  the  school 
was  replaced  in  the  fall.     Repairs  to  the  roof  were  made  on  several  occasions 
during  the  year.     In  both  cases  it  is  urgent  that  additional  work  be  done.  Attention 
must  also  be  given  to  the  gym  floor  which  is  riding  up  and  down  in  two  areas  and 
which  has  begun  to  buckle  in  another.     The  front  canopy  needs  to  be  replaced,  and 
there  is  considerable  floor  tile  work  to  be  done. 

Notable  Activities  and  Events 

Significant  activities  and  events  during  the  year  included:   PTO  sponsored 
evening  programs  for  parents  as  "An  Evening  in  the  Media  Center", -a  seminar  on 
parenting  presented  by  Mr. /Mrs.  John  Murphy;   and  guest  speaker  Mrs.  Nancy  Richard 
again  addressing  childrens'  growth  and  development  patterns.     Music  Specialist 
Stephen  Freedman  took  his  large  chorus  to  the  Methuen  Mall    and  his  small  select 
South  Side  Singers  to  St.  Anne  s  Home  for  performances.     In  January  a  successful 
Fathers'  Breakfast  was  held;   and  in  May,   a  quiet  ceremony  in  memory  of  Patricia 
Saal frank.  Title  I  Aide,  was  given.     Spring  brought  two  opportunities  for  the 
community  to  view  students'  work--at  the  Energy  Expo  and  the  Cultural  Fair. 
The  year  concluded  with  the  Sixth  Graduation  Picnic  and  the  granting 
of  awards  and  diplomas^,  with  parents  in  attendance. 


WEST  ELEMENTARY  SCHOOL 
A.    Eugene   Frulla,  Principal 


Dear  Dr.  Seifert: 

For  the  past  nine  years  I  have  had  the  opportunity  to  report 
the  progress  and  problems  of  VJest  Elementary  School  to  you.  During 
the  academic  year,   1979-80,  a  number  of  activities  have  occurred 
within  the  West  School  and  district  which  require  comment. 

The  academic  year  began  in  September  with  a  total  enrollment  of 
733  students.     In  June  of  1980  the  population  was  732.     During  the 
year  the  decision  to  close  a  neighboring  school  and  the  resulting  re- 
districting  of  students  indicates  the  West  School  will  house  approxi- 
mately 850  pupils  in  the  immediate  future. 

The  facility  has  been  painted  throughout  the  interior  corridors 
and  new  draperies  and  some  shades  have  been  purchased.     The  older  two 
wings  are  in  need  of  renovation  as  has  been  reported  for  the  past 
several  years.  Ceilings  are  in  poor  condition  due  to  numerous  leaks  in 
the  roofs  which  are  scheduled  for  renovation  during  the  summer  of  1980. 
The  original  asphalt  tile  floors  are  badly  worn  after  either  24  or  29 
years  of  continuous  service.     The  lighting  in  many  areas  is  obsolete 
and  the  toilet  areas  should  be  observed  on  a  daily  basis  due  to  the  ques- 
tionable plumbing  in  the  1951,   55  wings  of  the  school. 

At  this  time  of  history  it  is  imperative  that  some  plans  for  the  re- 
duction of  heat  loss  be  prepared  for  the  school.     During  the  heating  sea- 
son it  is  impossible  to  project  the  heat  loss  due  to  the  non-insulated 
roof  but  the  estimates  are  staggering. 
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Savings  in  the  electrical  fuel  accounts  have  been  attempted  through 
the  removal  of  banks  of  lights  in  certain  non-instructional  areas.  The 
daily  monitoring  of  lights  by  teachers  and  students  should  reflect  some 
savings . 

The  staff  members  have  been  involved  in  a  number  of  in-service 
activities  designed  to  improve  instruction.     The  school  committee  elec- 
tion of  the  first  assistant  principal  of  the  West  School  has  had  a  signi- 
ficantly positive  effect  upon  the  instructional  programs. 

Generally  student  achievement  according  to  external  test  results  is 
high.     While  an  analysis  of  scores  has  not  been  completed  at  the  time 
of  this  writing  (July  15,  1980),  there  is  little  doubt  that  all  mean 
scores  are  within  acceptable  ranges.     There  are  still  unexplained  devia- 
tions by  individual  students  whose  achievement  and  recognized  abilities 
do  not  seem  to  correlate.     All  scores  will  be  carefully  studied  early 
in  the  1980-81  academic  ygar. 

The  implementation  of  the  computer  based  student  information  file 
and  attendance  programs,  including  those  students  transferring  to  the 
West  School  from  the  Doherty  district  was  completed  by  April,  1980.  It 
has  proven  to  be  highly  effective  and  efficient. 

Staff  members  and  I  am  enthusiastic  over  the  possibilities  and  uses 
of  the  computer  as  an  aide  to  the  teacher  and  the  student.     It  is  antici- 
pated that  the  academic  year  1980  will  see  a  considerable  amount  of  ac- 
tivity and  human  energy  directed  to  this  end. 

The  academic  year  1979-80  ended  with  my  own  change  of  role.     As  a 
result  I  have  assumed  the  role  of  principal  of  the  East  Junior  High  School 
and  look  forward  to  the  challenges  of  the  1980-81  academic  year. 


REPORTS  FROM  SCHOOL  DEPARTMENTS 


Fine  Arts  Department  Diana  Kolben 

Program  Advisor 

Food  Services  Department  Richard  F.   Barron  , 

Director 

Language  Arts  Department  Theresa  G.  Murphy 

Program  Advisor 

Media  Services  Annetta  R.  Freedman 

Program  Advisor 

Occupational  Education  Department  Rosamond  L.  Bastable 

Program  Advisor 

Physical  Education  £  Athletics  Richard  L.  Swift 

Program  Advisor 

Pupil  Personnel  S  Health  Services  Pamela  Kvilekval 

Pupil  Personnel  Administrator 


FINE  ARTS  DEPARTMENT 
Diana  Kolben,   Program  Advisor 

This  was  the  first  year  for  the  fine  arts  department  in  Andover. 
For  the  first  time  art  and  music  teachers  shared  discourse  in  workshops, 
and  at  staff  meetings.     They  united  goals  system  wide  in  piloting  and 
revising  two  new  curricula. 

One  result  of  this  art  and  music  marriage  was  an  all  day  Fine 
Arts  Festival  at  which  students,  parents,  and  friends  danced,  sang, 
listened,   sketched,  etched,  printed,  and  painted.     Approximately  three- 
thousand  adults  watched  one-thousand  students  K-12  perform.     From  10  a.m. 
to  4  p.m.   aural  and  visual  senses  were  stimulated. 

Another  product  was  the  creative  arts  book  in  which  every  student 
system  wide  contributed  pictures,  songs,  stories  or  verse.     These  con- 
tributions were  compiled  by  an  art-music-language  arts  team  in  each 
school.     The  results  saw  eight  books  of  which  every  student  and  each 
school  could  be  proud. 

Exhibits  of  student  art  work  continue  to  be  seen  throughout  every 
school.     Each  school  chooses  a  month  to  display  the  best  student  work 
at  Stowe. 

A  national  art  magazine  Kaleidiscope ,  awarded  second  and  third 
prizes  to  ninth  graders  at  West  Junior  High.     They  were  students  of 
s.   Jo  Genovese. 

Our  high  school  students  took  first,   second,   amd  third  place  in 
the  Andover  Artists  Guild  Competition. 

This  fall  a  guest  artist,  Gerald  Burger,  will  be  working  with 
many  high  school  students  in  painting  two  twenty-five  foot  murals  in 
the  main  foyer.     The  murals  will  be  designed  and  painted  by  the 
students . 

In  addition  to  our  town-wide  orchestra  and  our  town-wide  elementary 
bands,  we  began  a  town-wide  elementary  chorus  which  included  seventy- 
five  students  from  every  elementary  school  grades  3-6.     This  fall  we 
will  begin  a  town-wide  junior  high  boys  chorus. 

The  high  school  marching  band  entered  a  formal  competition  for 
the  first  time  this  year.     Next  year  we  will  be  competing  five  times 
with  bands  from  all  over  New  England. 


Approximately  one-thousand  students,  grades  4-12,  participated 
in  the  instrumental  program. 

The  high  school  musical  production,  Guys  and  Dolls,  together 
with  the  new  building  program  which  will  give  the  high  school  its 
auditorium,  has  provided  enthusiastic  momentum  for  drama  in  all 
of  its  forms.     Several  plays,  a  cabaret  and  our  annual  musical,  are 
planned  for  next  year  as  well  as  a  new  Theatre  Arts  Course  to  be 
offered  to  high  school  students  second  semester. 

Due  to  the  flexibility  of  scheduling  this  year,  we  have  managed 
to  give  our  special  needs  students  K-9  many  more  art  classes  designed 
specifically  for  them.     This  fall  we  will  begin  a  music  program  just 
for  those  students  who  have  not  as  yet  been  mainstreamed . 


FOOD  SERVICES  DEPARTMENT 


Richard  F.   Barron,  Director 


The  Andover  School  Food  Service  Departiment  has  completed  another  busy  and  successful 
year.     Inflation,  escalated  to  18  percent.     Gasoline,  $1.25  per  gallon.  Headlines 
like  these  promise  very  little  encouragment  for  us  in  the  future.     To  make  matters 
worse.  President  Carter's  January  Budget  message  included  a  $160.4  million  cut  in 
federal  reimbursement  for  School  Lunches  served  for  the  paying  child.     That  figure 
is  based  on  a  five  cent  reduction  in  reimbursement  per  paying  child  in  local  schools. 
This  would  be  one-third  of  the  current  level  of  support.     To  offset  that  reduction, 
lunch  prices  will  have  to  increase  by  a  least  five  cents.     Combined  with  annual 
inflationary  elements,  total  increase  could  rise  to  15  cents  above  present  school  lunch 
prices.     This  increase  would  be  necessary  to  maintain  the  school  food  service  program 
at  its  present  level.     The  budget  has  not  been  approved  as  of  this  writing.  The 
Andover  School  Lunch  Program  has  charged  40  cents  per  paid  lunch  for  the  past  two 
years.     There  are  some  area  School  Lunch  Programs  already  charging  50  and  55  cents 
for  student  lunches. 

Nutrition  for  America's  children  and  adults  seems  to  be  the  big  push  recently. Our 
department  will  be  involved  with  the  Department  of  Nutrition  next  year  with  Nutrition 
Education  Workshops , for  our  staff.     Interested  teachers  will  be  invited  to  these 
workshops  as  well.     It  is  our  aim  that  working  with  the  teaching  staff  we  may  be  able 
to  bring  better  nutrition  into  the  classroom.     Sure,  it's  our  responsibility  to 
feed  school  children,  but  maybe  it  doesen't  end  there.    We  are  housed  in  a  teaching 
enviornment,  and  should  be  responsible  to  educate  as  well. 

Our  fourth  Annual  Scholarship  Dinner  was  held  again  this  year.     We  were  pleased  to 
present  a  $300.00  scholarship  to  Laurie  Fisk  who  will  be  attending  University  of 
Vermont  in  the  fall.    Many  evening  banquets  were  catered  by  our  department  for  school 
and  town  associated  organizations. 

A  look  into  the  future  has  us  working  towards  better  nutrition  awareness,  and  current 
changes  in  the  food  service  industry. 


LANGUAGE  ARTS  DEPARTMENT 
Theresa  G.   Murphy,   Program  Advisor 


CURRICULUM 

1979-80  saw  the  implementation  of  Andover's  WRITING  CURRICULUM  for 
KINDERGARTEN  THROUGH  HIGH  SCHOOL.     A  resource  guide,  outlining  writing 
objectives  and  materials  available  at  each  grade  level,  was  distributed 
to  every  Andover  teacher  of  writing.     A  writing  folder  system  was 
instituted  which  provided  file  boxes  containing  a  writing  folder  for 
each  student  at  each  grade  level.     Samples  of  students'  writing  are 
filed  regularly  and  provide  a  continuing  record  of  student  progress  in 
writing.     The  curriculum  ranges  from  telling  oral  stories  in  kinder- 
garten to  competency  in  all  literary  genres  at  twelfth  grade. 

The  Andover  school  system  has  received  a  grant  from  the  Commonwealth 
Institute,  a  Massachusetts  Department  of  Education  agency,  to  provide 
funds  for  establishing  in  Andover  schools  minimum  competency  standards — 
and  a  matching  curriculum  and  objectives — for  Listening  and  Speaking 
Skills  K-12.     A  committee,  which  included  Dr.  James  Hoffard  of  Boston 
State  College  as  consultant  and  a  representative  group  of  Andover 
teachers,  language  arts  and  speech  specialists,  has  formulated  objectives 
and  minimum  standards  for  Listening  and  Speaking  skills  and  is  working  on 
a  resource  guide  for  teachers  which  will  integrate  listening  and  speaking 
skills  into  existing  curricula.     The  program  will  be  introduced  to  Andover 
teachers  in  the  fall  of  1980. 
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1.  CURRICULUM  (continued) 

In  keeping  with  recently  mandated  legislation  eliminating  sex-role 
stereotyping  and  bias,  Andover  first  grade  students  received  brand  new 
basal  reading  books  and  workbooks,   the  1975  edition  of  Basi-c  Keys  to 
Reading  of  the  Economy  Publishing  Company.     All  second  graders  will 
begin  in  new  books  of  the  same  series  in  the  fall  of  1980. 

Elementary  students'  curriculum  was  enriched  by  the  addition  of  a  new 
multiple-copy  collection  of  hard-bound  children's  classics.  This 
collection  was  apportioned  throughout  the  schools  and  became  the  spring- 
board for  lively  group  discussions  in  literature. 

2.  ACHIEVEMENT  TESTING 

The  1980  achievement  test  scores  in  language  arts  continued  to  be 

exceptionally  high  for  the  sixth  year  in  a  row.     A  statistical  study 

entitled  An  Analysis  of  Andover  Public  Schools'   Student  Scores  on  Spelling, 

Capitalization,  Punctuation  and  Writing  compiled  in  May,  1980  by  Dr.  Marcus 

Lieberman  of  Harvard  ended  with  the  following  summation: 

"In  conclusion,   these  results  are  so  unique  in  my  experience 
evaluating  the  effects  of  school  curricula,  that  I  believe 
the  widest  possible  dissemination  is  called  for  so  that  others 
may  benefit  from  this  highly  successful  language  arts  program." 

3.  TITLE  I  PROGRAM 

The  Title  I  program  continued  in  Shawsheen,  South,  Doherty,  and  St. 
Augustine's  Elementary  Schools  and  provided  needed  reading  and  language 
arts  support  services  for  more  than  100  students  in  Grades  K  through  6. 

As  part  of  the  current  Title  I  evaluations.  Dr.  Lieberman  recommended 
that  an  expert  in  the  field  of  reading  make  an  on-site  evaluation  of 
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TITLE  I  PROGRAM  (continued) 

Andover's  Title  I  program.     Dr.   Helen  Popp  of  the  Harvard  Graduate  School 
of  Education  was  selected,  and  after  two  visits,  wrote  two  detailed  and 
favorable  evaluations. 

An  evening  for  Title  I  parents  at  South  School  which  featured  a  Successful 
Parenting  Seminar  was  well  received. 

GESELL  INSTITUTE  TRAINING  AND  TESTING 

In  the  spring  of  1980,  the  Gesell  Institute  of  Human  Development  conducted 
a  two-day  workshop  on  administering  and  evaluating  the  Gesell  Developmental 
Screening  Tests.     These  sessions  were  attended  by  Andover  language  arts 
specialists  and  K-3  classroom  teachers.     Five-day  Gesell  training  sessions 
will  be  attended  by  specialists  and  teachers  in  late  June  and  early  July. 

A  readiness  classroom  which  follows  the  Gesell  model  for  developmental 
readiness  has  been  in  session  for  two  years  at  Doherty  School  and  will 
continue  at  the  Bancroft  School.     In  the  fall  of  1980,  a  second  readiness 
room  will  be  started  at  West  Elementary  School.     Readiness  room  candidates 
are  identified  by  the  Gesell  Developmental  Screening  tests  which  are 
administered  to  all  pre-Kindergarten  or  pre  Grade  1  students  in  the  spring 
of  each  year. 

Gesell  screening  dovetails  neatly  with  the  previously  adopted  Early 
Prevention  of  School  Failure  curriculum  which  trains  youngsters  in  pre 
reading  and  pre  mathematics  skills. 


Page  4 

BASIC  SKILLS 

A  Basic  Skills  Improvement  Plan  was  formulated  -  with  Dr.  George  Elford 
of  Educational  Testing  Service  as  consultant  -  to  conform  to  the  state 
mandate  in  the  areas  of  reading,  writing,  and  mathematics.     As  a 
preliminary  step  to  the  submission  of  the  plan  to  the  State,  two  public 
hearings  were  held  in  the  spring. 

AIRS  HONORED  BY  NEW  DEPARTMENT  OF  EDUCATION 

On  May  7,   1980,  Andover's  Individualized  Reading  System  was  one  of  14 

educational  programs  honored  by  the  new  U.   S.  Department  of  Education 

in  a  ceremony  at  Bunker  Hill  Community  College  in  Charlestown,  Mass. 

A  certificate  of  merit  was  awarded  to — 

"The  Teachers  and  Staff  of  AIRS  in  appreciation  for  the 
excellence  of  their  outstanding  contribution  to  the 
education  of  children." 

AIRS  FEATURED  IN  THE  COMMONWEALTH,  a  Massachusetts  Department  of  Education 

publication 

In  the  September,  1979  issue  of  The  Commonwealth,  AIRS  was  cited  as  an 
example  of  one  of  the  "positive  efforts  being  made  by  Bay  State  communi- 
ties in  the  area  of  basic  skills."     Two-thirds  of  a  page  was  devoted  to  an 
article  on  AIRS  headlined  -  "NATIONALLY  CITED  PROGRAM  BALANCES  SKILL 
MASTERY  WITH  READING  ENJOYMENT."     The  favorable  summary  of  the  AIRS  program 
stressed  AIRS'  versatility  and  its  multi-faceted  approach  to  teaching 
reading  skills. 
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8.     ANDOVER'S  INDIVIDUALIZED  READING  SYSTEM  AGAIN  RECEIVES  FEDERAL  GRANT 

AIRS  has  received  notice  from  the  U.S.  Department  of  Education  that  its 
funding  for  the  purposes  of  disseminating  the  program  will  continue. 

Since  originally  receiving  federal  funding,  the  AIRS  program  under  the 
direction  of  Mrs.  Esther  L.  Campbell  has  been  successfully  implemented 
in  15  Massachusetts  and  19  out-of-state  public  and  private  schools. 


MEDIA  CENTERS 
Annetta  R.   Freedman,  Program  Advisor 

The  Media  Program  has  continued  to  grow  in  each  of  our 
schools  and  this  past  year  has  been  one  of  accomplishment.  No 
longer  do  the  students  need  to  rely  solely  on  a  book.  The 
important  point  is  that  s/he  has  the  opportunity  to  gain 
knowledge  from  many  different  sources:   trade  books,  reference 
tools,  periodicals,  tapes,  motion  pictures,  filmstrips, 
records,  microfilm,  microfiche,  etc.     Any  medium  "goes"  as 
long  as  the  child  learns.     In  our  collection,  there  is  a  point 
of  contact  for  every  student,  an  item  on  the  shelves  which  lets 
her/him  know  that  personal  interests  were  anticipated  by 
someone . 

One  goal  of  our  schools  deals  with  students'   needs  to 
learn  how  to  learn.     Following  that  goal,  one  purpose  of  the 
school  media  centers  is  to  help  students  toward  independent 
use  of  its  facilities.     Library  skills  instruction  is  an 
activity  in  support  of  that  purpose.     The  media  program 
begins  at  kindergarten  level  and  as  children  progress,  the 
level  of  activities  in  the  media  center  increases  so  that  at 
the  end  of  the  sixth  grade,   students  have  learned  a  life-time 
skill--f inding  and  using  material  independently.     In  the 
achievement  tests  which  were  given  to  all  students,  K-11, 
the  average  score  on  library  skills  was  in  the  9  5th  percentile. 


At  the  high  school,  the  staff  has  been  working  on 
the  self-evaluation  for  the  accreditation  process  which  will 
take  place  in  the  fall  of  the  1980-81  school  year.  The 
average  weekly  attendance  has  been  5,000.     The  students  have  used 
not  only  the  books  but  also  the  non-print  materials  and  equipment. 
The  foreign  language  department  videotaped  short  plays  performed 
by  the  students;   the  business  department  students  practiced 
interviewing  by  videotaping  and  then  critiquing  their  actions. 
Film  were  used  by  all  departments.     The  additional  space 
planned  in  the  renovations  will  be  welcomed  by  the  student  body 
and  the  teachers. 

The  students  and  staff  at  both  East  and  West  Junior  High 
Schools  are  happy  to  know  that  better  space  is  on  the  way  with 
the  building  program.     Our  facilities  are  not  presently  large 
enough  to  accomodate  all  the  activities  we  would  like  to  house 
there,  but  we  do  have  two  basic  principles  that  govern  the 
behavior:   one  is  mutual  consideration  for  the  users  and  two  is 
care  in  using  the  materials.     The  students  at  both  junior  high 
schools  have  scheduled  classes  to  increase  their  knowledge  of 
more  advanced  reference  materials.     An  active  group  of  volunteer 
students  learned  to  operate  the  more  complicated  equipment  and 
assist  the  media  librarian  and  teachers. 

The  materials  in  all  media  centers  was  heavily  used  in 
the  media  centers,  the  circulation  figures  for  the  1979-80 
school  year  were: 


School 

Items 

Bancroft 

25,181 

Doherty 

24,456 

Sanborn 

30 , 567 

Shawsheen 

21,200 

South 

23,800 

West  Elementary 

34,228 

East  Junior  High 

36,295 

West  Junior  High 

33 ,500 

Andover  High  School 

141,760 

A  summer  loan  program  has  been  in  existence  for  the  past 
10  years.     With  parental  permission,  any  elementary  student 
may  borrow  up  to  ten  books  for  summer  reading.     The  books  are 
loaned  during  the  last  week  of  school  and  must  be  returned  the 
first  week  of  school  in  September.     The  program  has  been  very 
successful.     Both  students  and  parents  are  happy  with  the  plan. 
In  June,   1980,   15,000  books  were  loaned. 


OCCUPATIONAL  EDUCATION  DEPARTMENT 
Rosamond  L.    Bastable ,   Program  Advisor 


Occupational  Education  and  Vocational  Education  are  two  terms  that  are  used 
loosely  and  connote  different  meanings  to  different  people. 

For  the  purpose  of  this  report.  Occupational  Education  will  be  the  umbrella 
term  used  to  designate  all  courses  that  fall  under  the  Business,  Industrial 
Arts,  and  Home  Economics  Disciplines. 

Vocational  Education  will  refer  to  those  occupational  education  courses  that 
meet  the  ten  state  mandated  criteria  to  qualify  for  fifty  percent  reimburse- 
ment for  salaries  and  expenses. 

At  the  present  time,  we  have  only  one  approved  "vocational"  program  in  Ando- 
ver  High  School  —  distributive  education.     We  have  a  food  management  program 
operating  under  a  federal  grant  this  year.     Hopefully  this  program  will  be 
approved  as  a  vocational  program  next  year  and  thus  receive  the  fifty  percent 
reimbursement  for  its  operation  in  subsequent  years. 


PROPOSALS 

Five  proposals  have  been  written  for  PL  94-482  monies  totaling  $26,748  for 
1980-81  school  year.     If  approved,  this  will  allow  us  to  expand  some  programs 
with  the  addition  of  more  sophisticated  equipment  and  others  with  the  addi- 
tion of  personnel. 

During  the  1979-80  school  year  we  have  operated  a  very  successful  Foods  Man- 
agement program  under  a  $17,838  grant. 

The  PL  94-482  grants  provide  seed  money  to  get  a  new  program  underway,   so  that 
for  the  first  year  that  program  is  fully  funded  within  the  limits  of  that 
grant.     Each  year  thereafter,  if  that  program  meets  the  ten  state  mandated 
criteria,  it  will  qualify  as  a  vocational  program  and  receive  a  little  less 
than  a  fifty  percent  reimbursement  for  salary  and  expenses. 

Currently  our  Distributive  Education  Program  at  the  high  school  has  been  ap- 
proved as  a  "vocational"  program.     We  expect  that  next  year  the  Foods  Manage- 
ment Program  will  also  qualify  for  approval  as  a  vocational  program.  Certainly 
these  monies  allow  us  to  offer  excellent  programs  and  equipment  and  eases  the 
tax  burden  on  the  local  taxpayer  considerably. 

BUSINESS  EDUCATION 

Business  Education  at  the  high  school  has  enjoyed  considerable  growth  in  en- 
rollment, staff,  and  offerings  during  the  past  five  years.     The  projected 
enrollment  for  the  1980-81  school  year  represents  a  seventy-eight  percent 
growth  rate  for  that  period  of  time.     However,  because  of  the  lack  of  space 
further  growth  will  of  necessity  be  restricted. 
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Second  semester  of  this  school  year  we  invited  adults  from  the  community,  who 
were  interested  in  upgrading  their  skills,  to  join  the  Simulation  class  to 
fill  the  slots  of  early  graduates.     Eight  women  have  taken  advantage  of  this 
offer  and  seem  very  grateful  for  the  opportunity.     We  hope  to  be  able  to  con- 
tinue this  practice. 

As  a  result  of  a  meeting  with  the  junior  high  typing  teachers,  it  was  agreed 
that  next  year  we  would  use  a  text  specifically  written  for  personal  typing 
instead  of  the  same  vocational  oriented  textbook  used  at  the  high  school.  It 
was  also  agreed  to  try  to  implement  typing  five  times  a  week  for  one  semester 
and  balance  the  other  semester  with  a  business  survey  course.  Implementation 
of  such  a  plan  will  be  contingent  on  feasibility  of  scheduling  and  administra- 
tive cooperation. 

PLACEMENT 

The  placement  service  for  our  business  students  continues  to  be  an  active  and 
sensitive  one.     All  qualified  students  wanting  an  office  position  are  placed 
in  a  situation  that  will  meet  their  needs  and  those  of  their  employers.  The 
number  of  openings  almost  always  exceeds  the  number  of  students  desiring  of- 
fice jobs. 

We  encourage  our  graduate  students  to  take  advantage  of  our  placement  service 
if  the  need  for  it  develops  in  the  years  following  graduation.     We  like  to 
think  of  it  as  life- time  placement. 

The  feedback  from  these  placements  provides  valuable  evaluative  criteria  for 
our  courses  and  teaching  effectiveness. 

DISTRIBUTIVE  EDUCATION 

Distributive  Education  now  in  its  second  year  of  operation  is  flourishing  with 
an  enrollment  of  about  40  pupils. 

The  students  are  responsible  for  the  operation  of  a  well-stocked  school  store 
which  is  opened  daily.     At  a  recent  regional  competition  in  which  16  of  our 
students  competed,  8  of  them  came  away  with  trophies  and  qualified  to  partici- 
pate in  the  state  finals.     Three  others  were  awarded  certificates  of  merit. 
Of  the  8  competing  in  the  State  Competition,  7  earned  awards.     Jackie  Zappala 
received  a  first  place  award  and  qualified  to  represent  Andover  High  School  in 
the  national  competition  held  in  Miami  in  late  June . 

We  have  2  3  students  involved  in  the  D.  E.  Co-op  program  where  they  have  a  paid, 
supervised  work  experience  in  a  local  training  station  and  for  which  the  local 
employer  can  get  up  to  a  $3,000  tax  credit. 

This  D.  E.  Program  is  providing  an  opportunity  for  many  students  who  heretofore 
have  been  underserved. 
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INDUSTRIAL  ARTS 

Our  Industrial  Arts  Program  offers  a  well-rounded,  reasonable  variety  of  courses 
with  some  boy  and  girl  mix.     The  number  of  students  that  the  program  has  been 
able  to  attract  in  Andover  has  increased  but  is  still  relatively  small.  Hope- 
fully devices  such  as  a  project  fair  will  give  this  department  higher  visibility 
and  help  to  increase  enrollments.     We  are,  however,  hampered  by  the  problem  of 
space. 

In  the  near  future  the  Industrial  Arts  area  needs  more  emphasis  to  be  given  to 
metals,  graphics,  alternative  energy,  and  electronics  programs.     We  have  been 
given  a  grant  from  the  Punchard  Trustees  Fund  that  will  get  an  Alternate  Energy 
Program  iinderway  for  next  year. 

We  recognize  the  need  to  do  more  to  tie  our  industrial  arts  classes  in  with 
work  experience  and  on-the-job  experiences  with  local  industry  and  plan  to 
take  steps  to  do  this  through  our  advisory  council,  resource  people,  visits 
to,  and  contacts  with  local  industries.     We  expect  that  our  planned  diesel 
mechanics  and  electronic  technology  classes  using  industry-related  materials 
will  help.     We  have  been  plagued  with  the  problem  of  getting  instructors  in 
this  department  willing  to  work  for  teachers'   salaries  when  they  can  compete 
in  the  marketplace  for  substantially  higher  wages.     Possibly  instructors 
shared  with  industry  might  answer  some  of  our  problems .     In  expanding  our  se- 
condary industrial  arts  program,  we  should  look  to  programs  that  will  qualify 
for  "vocational  funding." 

We  are  studying  our  industrial  arts  programs  with  a  view  toward  better  articu- 
lation between  the  two  junior  high  schools  and  between  the  junior  high  schools 
and  the  high  school  programs.     We  also  expect  to  update  the  industrial  arts 
ciirriculum  for  all  schools. 


HOME  ECONOMICS 

Until  this  year  the  Home  Economics  Department  at  Andover  High  School  had 
dwindled  to  a  one-half  time  childcare  teacher.     Presently  the  childcare  stu- 
dents are  all  girls.     Several  steps  have  been  taken  to  expose  young  men  to 
the  program  and  the  nursery  school  pupils  to  young  men.     Young  men  of  the 
music  department  have  been  invited  to  visit  the  class  to  play  an  instrument. 
Boys  from  the  Peer  Counseling  group  have  been  invited  to  come  to  play  ball  and 
conduct  other  activities  with  the  youngsters.     The  social  studies  department 
will  assign  papers  to  their  psychology  students  that  will  require  working 
with  the  pre-schoolers.     Besides  increasing  the  male  enrollment  in  the  program, 
our  local  plan  would  provide  for  expanding  the  program  into  the  community. 

The  funded  Foods  Management  Program  that  is  being  implemented  this  year  has 
an  excellent  mix  of  both  boys  and  girls  enrolled.     Because  of  the  late  start 
this  school  year,  another  school  year  will  be  needed  to  fully  implement  this 
program.     The  Food  Management  Advisory  Council  has  been  helpful  and  active. 
This  program  should  open  up  job  opportunities  and  career  possiblities  for  many 
heretofore  unserved  students. 


-  4  - 


Efforts  will  be  made  to  have  the  foods  management  program  approved  as  a  voca- 
tional program  for  next  year  and  each  ensuing  year.     The  junior  high  home  eco- 
nomics programs  are  co- educational  and  continue    to  be  effective. 

Expansion  of  our  overall  Occupational  Education  Programs  will  be  limited  by 
space  requirements  and  will  depend  upon  what  directions  we  can  grow  in  the 
community  outside  of  the  present  school  facilities. 


PHYSICAL  EUDCATION  AND  ATHLETICS 
Richard  L.   Swift,  Program  Advisor 


The  ^Physical  Education  Program  was  again  very  active  serving 
large  numbers  of  students  in  a  variety  of  programs  and  activities. 

The  Physical  Education  Program  again  served  5710  students  two 
times  each  week.    In  addition  to  their  regular  physical  education 
there  were  a  number  of  special  programs.    One  of  those  was  the  West 
Junior  High  Jog-a-Thon  during  National  Physical  Education  Week.  Some 
two  h\mdred  students  enjoyed  Jogging  for  good  health. 

'•^he  fitness  scores  of  the  Andover  students  continued  to  be  high 
with  low  scoring  students  receiving  additional  help. 

The  Adapted  Program,  in  addition  to  the  fitness  students, 
serviced  students  with  coordination  difficulties  and  the  handicap. 

Intramurals  was  offered  to  students  grades  ^-12.    Many  students 
enjoyed  the  variety  offered  and  the  less  structural  programs.  Over 
eighteen  hundred  students  participated  in  the  intramural  program. 

The  Interscholastic  Program  provided  a  variety  of  sports  in 
the  Merrimack  Valley  Conference,    "^he  Conference  expanded  with  the 
addition  of  four  more  teams.    Those  teams  are  Greater  Ijawrence  and 
Lowell  Regional  Schools,  Lowell  and  Haverhill  High  Schools. 

Richard  Collins,  Head  Track  Coach  was  selected  for  National 
honor  receiving  Track  Coach  of  the  Year  for  the  New  England  States 
and  New  York. 

The  Swimming  Program  serviced  over  500  students  in  water 
safety  instruction. 

'■^'he  Andover  Physical  Education  Program  is  proud  of  its  tradition 
of  providing  physical  activity  for  all  of  its  students. 


PUPIL  PERSONNEL  AND  HEALTH  SERVICES 

Pamela  Kvilekval,   Pupil  Personnel  Administrator 
chapter  766  Evaluation  Program 


Service : 

During  the  school  year  1979-80,   500  pupils,   age  3-21,  were  referred  for  either 
a  Full  or  Intermediate     Team  Evaluation  which  were  in  accordance  with  Chapter  765 
regulations.     There  are  five  components  to  a  Full  Evaluation:     1.  an  educational 
history,     2.     a  psychological  assessment,       3.     a  description  of  classroom  performance, 
4.     a  medical  examination,     5.     a  family  history,  which  may  include  a  home  visit. 
An  Intermediate  Evaluation  includes  any  combination  of  some,  but  not  all,  of  the 
components  of  a  Full  Evaluation.     When  all  components  of  the  evaluation  have  been 
completed,  the  Building  Chairperson  schedules  a  Team  meeting  with  the  child's  parents. 
Principal,  teachers  and  specialists  conducting  assessments  to  discuss  the  recommenda- 
tions to  be  incorporated  into  the  child's  Educational  Plan.     The  Educational  Plan 
includes  a  diagnosis  of  the  child's  difficulties  and  a  prescription  for  remedication . 
Quarterly  reports  are  sent  to  the  child's  parents  with  the  regular  report  card  by 
each  specialist  providing  services.     The  child's  total  Educational  Plan  is  reviewed 
at  least  annually  to  determine  progress  toward  mastery  of  the  specific  objectives 
for  each  specialist  area  and  to  recommend  modifications  with  continuation  or 
termination  of  specialist  services  for  the  next  school  year.     In  compliance  with 
Public  Law  94  -  142,  each  student  placed  in  a  special  program  is  provided  with  a 
re-evaluation  at  least  once  every  3  years. 


Student  Progress: 

The  Building  Chairperson  reviews  the  quarterly  progress  reports  of  all  students 
receiving  special  services  within  his/her  school.     If  a  child  is  not  making  satis- 
factory progress  within  a  special  program,  the  Building  Chairperson  meets  with  the 
specialist,  regular  staff  and  parents  to  determine  whether  modifications  of  the  child's 
Educational  Plan  are  indicated.     Each  child's  Educational  Plan  is  reviewed  intensively 
at  least  annually  by  the  Building  Chairperson,   specialists,  regular  staff  and  parents 
to  review  progress  toward  mastery  of  the  specific  objectives  included  and  to  recommend 
modifications/continuation/termination  of  specialist  services  for  the  next  school 
year . 

School  Adjustment  Counseling 

The  Adjustment  Counselors  provide  therapy  and  counseling  services  to  students 
and  their  families,  consistent  with  the  regulations  of  Chapter  766.     The  five  full- 
time  staff  members  hold  Masters  degrees  in  either  Social  Work  or  Counseling  Psychology. 
In  addition  two  of  the  counselors  hold  ACSW  certification.     Three  of  the  five 
counselors  are  federally  funded. 

The  Adjustment  Counselors  provide  crisis  intervention,  evaluation  services, 
individual  and  group  therapy  with  students  family  therapy,  evening  parent  groups, 
special  topics  workshops  for  teachers  and  parents,  consultation  with  teachers  and 
inter-agency  contact.     These  services  are  provided  during  the  school  day,  after  school 
and  in  the  evening. 

The  Adjustment  Counselor  at  the  high  school  has  developed  and  implemented  a  pilot 
peer  counseling  program  in  conjunction  with  the  psychology  courses.     The  training 
focuses  on  skills  necessary  to  provide  empathic ,   supportive  counseling  by  students 
to  other  students  throughout  the  system.     The  peer  counseling  program  includes  a 
resource  drop-in  center,  personal  growth  groups,   and  Big  Brother/Big  Sister  services 
for  the  elementary  and  junior  high  schools.     There  are  180  students  receiving  counseling 
in  this  program. 


Adaptive  Physical  Education 


Services : 

The  Adaptive  Physical  Education  program  provides  small  group  (1-15) 
instruction  for  pupils  with  perceptual-motor  coordination,   fitness,  weight  control 
and  severe  physical  handicaps.     Pupils  are  identified  through  screening  programs, 
teacher  referral,  parent  referral  and  medical  referral.     Three  full-time  adaptive 
physical  education  instructors,     a  part-time  physical  therapist  consultant  and  the 
regular  physical  education  instructors  on  the  secondary  level  carry  out  the  specifics 
of  each  child's  educational  plan.     Pupils  receive  their  adaptive  program  in  addition 
to  their  regular  physical  education  program  unless  the  degree  of  disability  makes 
the  regular  program  impossible. 

The  program  is  open  to  pupils  K-12  but  operates  mainly  on  the  elementary  level 
with  90%  of  the  pupils  in  K-5.     Seriously  handicapped  pupils  and  those  who  fail  the 
fitness  tests  are  served  on  the  secondary  level.     There  are     450  students  in  this 
program. 

The  motor  development  program  includes  instruction  in  the  areas  of  balance, 
eye-hand  coordination,   locomotion  skills,   spatial  awareness  and  rhythm.  Physical 
fitness  training  involves  instruction  in  the  areas  of  cardio-vascular  endurance, 
flexibility,  muscular  strength  and  coordination.     Developmental  learning  progressions 
are  emphasized. 

Speech  -  Language  Therapy 

Speech-Language  services  provide  diagnostic  testing  and  therapy  in  the  areas 
of  articulation,   language  development,  voice  and  fluency. 

Students,   from  pre-school  through  high  school  are  now  seen  by  the  speech-language 
therapists.     There  are  now  157  students  in  service. 

Activities  include  evaluation,  therapy,  core  evaluation  team  conferences, 
parent  conferences,  teacher  consultation,  as  well  as  the  writing  of  diagnostic  and 
progress  reports  and  educational  plans.     Several  screening  programs  are  conducted 
for  pre-K,  K,  and  Grade  1. 

Learning  Disabilities 

Small  group  tutoring  is  provided  for  pupils  in  all  schools  whose  765  evaluation 
determines  the  need  for  the  following  services: 

Specific  Language  Disabilities  Tutoring  provides  instruction  in  reading,  writing, 
spelling,  grammar,  punctuation,  capitalization,  comprehension  and  composition,  with 
specific  teaching  methods  and  materials  required  for  pupils  with  perceptual  handicaps. 

Specific  Math  Disabilities  Tutoring  provides  a  program  in  which  each  new  math 
concept  is  introduced  on  a  concrete  level  using  manipulative  objects.     The  student 
next  works  with  the  same  concept  on  a  semi-concrete  level.     At  this  level,  pictures 
represent  the  objects.     Finally,  the  student  learns  to  answer  orally  or  in  writing, 
which  is  the  symbolic  or  abstract  level.     The  specific  objectives  of  each  level  of 
this    program  are  compatible  with  the  objectives  of  the  system-wide  math  program. 


Learning  Disabilities  -  Continued 


There  are  3  self-contained  classrooms  for  perceptually  handicapped.  Two 
are  at  the  elementary  level  and  one  is  at  the  secondary  level.     Pupils  placed 
in  the  program  have  demonstrated  the  symptoms  of  severe  perceptual  handicaps  to  such 
a  degree  that  all  or  most  of  the  basic  school  subjects  need  to  be  taught  by  a  teacher 
skilled  in  modifying  the  teaching  approaches,  methods  and  techniques  to  capitalize 
on  each  pupil's  strengths  and  to  remediate  his  weaknesses.     Ours  is  a  diagnostic- 
prescriptive  approach  with  initial  testing  determining  the  successful  level  of 
functioning  in  each  subject  for  each  pupil.     An  educational  plan  is  then  developed 
that  will  best  meet  each  pupil's  specific  learning  needs. 

There  are  now  230  students  receiving  specific  language  disabilities  tutoring, 
43  receiving  math  tutoring,  and     31  students  receiving  most  of  their  academic 
instruction  in  the  3  self-contained  Perceptually  Handicapped  classes. 

Substantially  Separate  Classes  and  Resource  Rooms 

Substantially  separate  classes  and  resource  rooms  provide  individualized,  small 
group   (up  to  12  students  at  a  given  period)   instruction  in  the  basic  subjects  to 
students   (K-12)  who  are  unable  to  make  satisfactory  progress  in  regualr  classroom 
settings  because  of  social,  emotional  or  academic  problems.     Generally  speaking,  a 
high  degree  of  structure  and  teacher  direction  is  employed  in  these  classes.  In 
addition  to  direct  instruction  in  basic  subjects,  this  program  provides  assisted 
study  and  supportive  services  for  secondary  pupils  who  need  help  in  studey  skills 
and  in  organization  of  their  assignments  from  the  regualr  classes.     The  intent  of 
both  substantially  separate  classes  and  resource  rooms  is  to  coordinate  instruction 
as  much  as  possible  with  the  regular  program. 

Whenever  possible,  regular  classroom  materials  are  employed  in  the  resource 
rooms.     Supplementary  or  alternate  materials  are  provided  for  students  who,  because 
of  reading  or  other  learning  difficulties,  require  them, 

A  wide  variety  of  alternate  or  supplementary  materials  is  used  in  addition  to 
those  used  in  regular  classes.     Since  many  of  the  pupils  in  these  classes  learn  best 
in  a  concrete,  as  opposed  to  an  abstract,   fashion,  the  use  of  manipulatives ,  visual 
aids  and,  at  times,  teacher-made  materials  is  stressed.     As  in  resource  rooms, 
regular  classroom  materials  are  employed  whenever  possible  with  adaptations  made  in 
teaching  style  and  presentation  as  necessary.' 

There  are  currently  192  students  in  service,   72  in  Substantially  Separate  Classes 
and  120  are  in  the  Resource  Room. 

Home/Hospital  Tutoring 

The  Home  Tutoring  Program  provides  servides  to  students  in  grades  K-12  who 
are  out  of  school  for  medical  reasons  or  are  awaiting  placement  in  appropriate 
educational  programs. 

Tutorial  services  up  to  50  days  are  provided  upon  the  request  of  the  principal 
and  doctor's  report.     Services  in  excess  of  60  days  require  a  full  evaluation  and 
educational  plan. 

Students  receiving  tutoring  for  medical  reasons  generally  receive  4-5  hours  per  week. 
Any  student  out  of  school  and  awaiting  placement  receives  one  hour  per  day  of 
tutoring  unless  otherwise  specified  in  the  educational  plan. 

Students  receive  service  up- to  60  days.     Three  have  received  service  over 
60  days  and  22  have  received  service  14-60  days. 


Early  Childhood 


The  Early  Childhood  Program  provides  diagnostic  and  instructional  services  to 
pupils  in  the  3-8  year  range.     The  3-6  year  old  school  screening  is  carried  out  yearly 
under  the  coordination  of  this  program.     A  suininer  program  for  "at  risk"  pupils  is 
provided  so  that    appropriate  support  services  will  be  planned  for  kindergarten  or 
other  placements  in  the  falll.     Children  not  in  school  but  in  need  of  specialized 
services  receive  a  766  evaluation  and  appropriate  services  or  special  placement  is 
arranged.     Pupils  receive  their  services  in    a  variety  of  settings.     There  is  one 
Early  Childhood  class  within  Andover  Schools  and  another  in  North  Andover  which  is 
shared  with  the  Collaborative  school  systems.     In  addition,  several  pupils  are  placed 
in  private  nursery  schools,  with  each  placement  carefully  selected  and  monitored 
by  the  Early  childhood  Specialist. 

Child  Search  Project 

A  child  search  was  conducted  in  accordance  with  #201  of  Chapter  766  which  states 
that  children  of  ages  16  through  22,  who  have  left,  or  are  about  to  leave  school, 
are  to  be  advised  of  program  options  available  to  them. 

Former  students  of  Andover  High  School,  who  have  left  within  the  past  two  years, 
were  contacted  by  letter  enumerating  several  of  the  alternatives,  both  educational 
and  vocational,  available  to  them  in  the  school  system,  and  in  the  community  at  large. 

Prior  to  sending  the  letter,  the  programs  are  visited  to  ascertain  the  nature 
and  scope  of  the  services  offered.     The  personal  contact  at  each  agency  facilitates 
the  information  and  referral  process. 

One  hundred  students  were  contacted  by  letter,   some  others  came  by  word  of  mouth 
referral,  and  articles    were  placed  in  the  two  local  newspapers. 

Approximately  fifteen  students  are  currently  placed  in  work  or  training  programs. 
For  some,  referral  and  introduction  to  the  appropriate  program  and  periodic  follow-up 
is  sufficient.     Others  remain  in  service,  receiving  support  as  needed. 

Placements  have  been  made  through  CETA  Youth  Employment  Programs,  a  juvenile 
offender  program,  the  Greater  Lawrence  Regional  Vocational  Technical  High  School 
part-time  courses,  work-study  programs,  Mass.  Rehabilitation  for  assessment  and 
placement  for  training.  Adult  Action  Center  for  GED  certificate,  and  other  appropriate 
referrals . 

Health  Services 

The  following  services  are  provided  by  the  school  nurses,  health  aides  and 
dental  hygienist;     vision  and  hearing  screening  and  scoliosis  and  early  childhood 
screening;  physical  exams  for  grades  3,   7  and  10,  new  entries,   766  students  and  all 
sports  participants;  Mantoux  testing   (Tuberculin)   for  all  school  personnel  and 
volunteers;   impedance  screening  for  Grades  K,   1  and  2,  health  history,  immumization 
records  and  updates  on  all  students;  health  counseling  for  staff  and  students  by  use 
of  film  presentations  and  classroom  visits;  home  visits  when  indicated  for  prolonged 
absences;  766  students  and  for  the  effective  management  of  health  problems;  FIRST 
AID  treatment  for  all  illnesses  and  injuries;   clinical  dental  Health  Services     to  k 
through  12;   instructional  units  on  dental  health  K-4. 


APPENDIX 


FINANCIAL  STATEMENT 
July  1,  1979  -  June  30,  1980 


1000  Central  Office  $ 

2100  Supervision 

3200  Principal's 

2300  Teachers 

2400  Chapter  766 

2600  Educational  Media 

2700  Guidance 

3100  Attendance  Office 

3200  Health  Services 

3300  Transportation 

3400  Food  Service 

3500  Student  Body  Activities 

4000  Operation  Maintenance  of  Plant 

5000  Fixed  Charges 

7000  Acquisition  of  Fixed  Assets 

9000  Programs  with  other  Systems 

Total  Expenditures 
Appropriated 

Carryover  Funds  from  Prev.^Yrs. 

Appropriated 

Transfer 

Funds  Carried 

Forward  1980-81  Budget 

Funds  Returned  To  Town 


c  A  1  A  n  T  r*c 

SALARIES 

EXPENSES 

TOTAL  EXPENDED 

237,619 

'$  73,839 

$  311,458 

156,725 

20,015 

176,740 

510,077 

37,482 

547,559 

6,606,195 

693,441 

7,299,636 

672,683 

22,391 

695,074 

246,901 

68,621 

315,522 

141,719 

17,207 

158,926 

928 

928 

68,687 

7,219 

75,906 

415,098 

415,098 

16,708 

16,708 

95,433 

95,433 

623,750 

889,569 

1,513,319 

220,913 

220,913 

158,365 

158,365 

ICC.  ,uyo 

1  99  riQfi 

ICC ,uyD 

9,281,992 

2,841,689 

12,123,681 

9,430,000 

2,555,283 

11,985,283 

167,341 

319,890 

487,231 

9,597,341 

2,875,173 

12,472,514 

-128,349 

128,349 

-  0  - 

187,000* 

160,082 

347,082 

1,751  1,751 


*Def erred  Salaries  Paid,  August  1980 
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